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PREFACE 

The Manchester Tactical Society was formed, in 1881, 
among the officers of what was then the 20th Lancashire 
Rifle Volunteers and is now after many changes the 8th 
(Ardwick) Battalion the Manchester Regiment. After five 
winters' work devoted to the study of text-books of strategy 
and tactics, to war games and to staff tours, the Society 
found that the most profitable method of study consisted in 
the solution of problems, and had recourse to the series of 
Colonel V. Gizycki, which were at that time among the best 
which had been published. I translated for the Society the 
series numbered in this volume i to 7, which were worked 
out during the winter of 1886-7 > for the following winter 
the series numbered 8 to 14 were translated by Colonel Rocca, 
and both series were afterwards published by the Society. 
No work done by the Society was found more useful or more 
instructive by its members, among whom were several officers 
from other regiments than the old 20th Lancashire, notably 
the late Colonel R. K. Birley, who for many years com- 
manded the Manchester Artillery. 

Colonel V. Gizycki 's work was written before the adoption 
of smokeless powder, of the magazine rifle, and of quick- 
firing guns, and before the practice of indirect fire had become 
normal for field artillery, yet the situations which he devised 
and discussed would hardly be affected by these changes, and 
the instruction to be derived from attempting the solution 
of the problems is in no way modified by them. I have 
therefore used them for the instruction of those members of 
the Officers' Training Corps who have attended my lectures 
this term, and have been well rewarded by the keen interest 
taken and progress made by those who have attempted the 
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4 ; • ; • / PREFACE 

solutions. Thanks to the generosity of the Manchester 
Tactical Society, they are now reprinted for the benefit of 
officers who may wish to continue their tactical studies 
beyond the text-book stage. Needless to say that the only 
profitable use of them consists in the officer's making up his 
mind in each case as to what he would do, and writing out 
the orders he would give, and not till he has done so, reading 
the printed solution. 

In 1887 the sheet of the Prussian staff map was printed 
for me by the Cartographical Department of the Prussian 
General Staff. For the copies of the same sheet which accom- 
pany this edition I am indebted to Colonel Close, the Director- 
General of the Ordnance Survey. The student will find it 
necessary to make his own scale of miles or kilometres. 

S.W. 
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PRELIMINARY NOTE 
By the Translator 



The Gennan Infantry Regiment has 3 battalions of 4 companies each. The 
Company is subdivided into 3 Ziige. 

The Cavalry Raiment in the field has 4 squadrons, each of which is subdivided 
into 4 ZUge ; accordingly, zug is translated in the text, half-troop. 

The division of Field Artillery varies in the German army in strength, some 
divisions having 3, and some 4 batteries. In the exercises here translated the 
artillery division has 4 batteries of 6 guns each. 

A Pioneer Company has 215 men and 4 wagons. 

A Divisional Pontoon Train has 9 six-horse wagons, 4 four-horse wagons, and 
I two-horse pack wagon. It is under the command of the captain of the pioneer 
company, and has a permanent escort from that company of 2 non-conmiissioned 
officers and 16 pioneers. It carries material for a bridge 36^ metres (40 yards) 
long. It occupies on the march 350 yards of road. 

A Sanitary Detachment (=English Bearer Company — cf. Soldiers* Pocket Book, 
p. no) consists of 7 surgeons, i apothecary, and 207 men. It takes with it 12 
wagons, each with 2 horses, and is divided into two sections of equal strength, 
which can be used independently. The Sanitary Detachment collects the wounded 
on the field, performs all immediately necessary bandaging, and transports them 
as quickly as possible to the rear, where they are handed over to the field 
hospitals. 

A Field Hospital has 5 surgeons, an apothecary, and 21 attendants ; it has 3 
four-horse and 3 two-horse wagons, and can accommodate 200 sick or wounded. 
The Sanitary Detachment covers 270 yards, the Field Hospital 140 yards of road. 

An Ammunition Column Division (called briefly Column Division) is composed 
of 2 infantry and 3 artillery ammunition columns. The infantry anmiunition 
column has 23 wagons of 6 horses and one of 2 horses ; the artillery anmiunition 
column 22 wagons of 6 horses, 3 of 4 horses, and i of 2 horses. The divisional 
staff has also 2 two-horse wagons. The Column Division requires 2,880 metres 
(Sf^So yards) of road. 

The Infantry carry with them in their knapsacks preserved meat, &c. (*iron 
rations *) for three days. The Battalion wagons carry provisions for one additional 
day. The Cavalry carry with them one day's rations for the horses. 

Four days' rations for the men are carried in a Provision Column, which consists 
of 32 wagons (all but two having four horses). 

Seven days* rations for the horses are carried in the wagons of the Transport 
Column. A Transport Column has 82 wagons (mostly two-horsed). 

A Provision Column occupies 567 metres (620 yards) of road. A Transport 
Column occupies 971 metres (1,060 yards). 

The German army distinguishes between Free and Close Cantonments (or 
Billets), Alarm-quarters, and Village Camps {Ortschajtslager). 

In Free Cantonments (or Billets) the troops are quartered on the inhabitants in 
the average proportion of 3 men and 2 horses to a house, the householder finding 
them bedding and provisions. In the neighbourhood of an enemy this form of 
quartering can only be used by troops occupying a large town. 
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6 PRELIMINARY NOTE 

Close Cantonments (or Billets) imply .that the available buildings are occupied 
to the fullest possible extent ; a whole company, for example, would be quartered 
in a single large bam. The provbions must be supplied by the army. 

Alarm-quarters are distinguished from Close Cantonments (or Billets) by the 
greater readiness of the troops for action. The troops are quartered in complete 
units {Zage, companies) in such large buildings as are suitable. The equipment, 
if taken off, must be kept handy. In each building occupied a light is kept 
burning, and a guard mounted. 

The Ortschaftslager is a combination of Cantonments (or Billets), Alarm-quarters, 
and bivouacs. All suitable buildings are used as Alarm-quarters ; all other buildings 
occupied by as many men as there is room for. The remainder of the troops 
bivouac in the gardens, squares, &c. This is the most usual method of quartering 
troops when in front of the enemy : it combines the greatest possible shelter for 
the troops with the greatest possible readiness for action. 

(For farther details, see Meckel, ' Taktik ', Berlin, 1881, and Bronsart, ' Duties of the General 
Staff.') 



The following Maps will be found in the Cover : — 

I. — Sketch Map of East Prussia. 

2. — General Sketch of the District included in the Operations. 

3. — ^The Section Mohrungen of the Map of the German Empire, published by 
the Prussian General Staff. 

The Scales to all these Maps are given in Kilometres. 
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EXERCISES 

IN 

STRATEGY AND TACTICS. 



PROBLEM No. i ^ 

General Situation. — ^A Southern Army Corps, after an unsuccess- 
ful engagement at Wormditt, on the morning of the ist of September, 
is retreating through Liebstadt to Mohrungen, portions of it having 
been compelled by the vigorous pursuit of the Northern Corps to turn 
off from Liebstadt towards Waltersdorf . 

Position of the troops driven aside to Waltersdorf on the evening 
of the ist of September. The following troops : — 
ist Grenadier Regiment, 
ist Rifle Battalion, 
ist Dragoon Regiment, 
ist and 2nd Batteries, i6th Artillery, 
are in bivouac under General A., south of Waltersdorf. The Rifle 
Battalion and the ist Squadron of Dragoons form the outposts north 
of Waltersdorf, across the road leading to Naglack. The enemy has 
followed with superior forces and holds Naglack, Great Trukainen, 
and Herzogswalde. 

At 10 p.m. an Officer from the Commanding General of the Southern 
Corps reaches General A., having been instructed to find the troops 
which had been driven from the main route. He reports that the 
rear guard of the Southern Corps is at Great Hermenau ; the main 
body south-west of that place : the enemy has followed as far as 
Alt-Bolitten. In Mohrungen an Infantry Brigade has arrived as a 
reinforcement of the Southern Corps. The General commanding 
intends to hold his ground on the 2nd of September at Great Hermenau, 
and thereupon to take the offensive. As he does not know how far the 
troops which have been driven aside have retired, or with what forces 
the enemy is pursuing them, he must leave it to General A^ to judge 
how far he ((General A.) is in condition to support him on the 2nd of 
September. 

PROBLEM 

General A.'s intentions and arrangements for the 2nd of September. 
solution of problem no. i 

The detachment of the Southern Corps, which has been driven 
aside to Waltersdorf, has instructions to support, as far as it can, 
on the 2nd of September, the main body of its corps, which intends 
in the first instance to hold its ground at Great Hermenau, and then 

^ See Maps 2 and 3. 
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8 PROBLEM No. i 

to resume the ofEensive. The detachment is opposed by superior 
forces, and that after a battle in which it has been beaten. That it 
should attack the enemy is therefore quite out of the question. No 
doubt an attack would prevent those of the enemy's forces which are 
opposed to it from taking part in the events at Great Hermenau ; 
but it would lead to the complete defeat and dispersion of the detach- 
ment. On the other hand, the detachment might seek to rejoin its 
corps as quickly as possible in order to reinforce it. The direct road 
from Waltersdorf to Great Hermenau cannot be followed, because it 
is commanded by a superior enemy. It is impossible to march even 
through Reichau and Fonarien, because there is a danger of being 
driven by the enemy against the Narien lake ; and, apart from that, 
it is doubtful whether, if this route were taken, the detachment on 
reaching Great Hermenau would not meet the enemy's corps instead 
of its own. Accordingly, the Southern Corps can be rejoined only 
through Willnau and along the west bank of the Narien lake ; this 
involves a 14 miles march. The detachment would arrive at Great 
Hermenau quite tired, and not before noon on the 2nd of September, 
at a time when possibly the decisive battle would be over. Moreover, 
the enemy's forces opposed to it would certainly not follow this march, 
but would march back to Great Hermenau, in order to support the 
Northern Corps. Accordingly, it will not do for the Southern Detach- 
ment to move ofE in this way. 

From these considerations it becomes probable that the most 
judicious measures for the Southern Detachment would be : — 

I. — On the morning of the 2nd of September, in the first 

instance to remain where it is, drawing its forces a little more 

towards the west in order to keep open the retreat towards the 

south-west. 
2. — ^To keep close touch of the enemy with the cavalry, in order 

to ascertain his intentions early. 
3. — ^In case the enemy attacks, to retire and draw him after ; 

if he stops his pursuit, to halt ; and if he draws ofiE, to attack. 
As soon as the Commander of the detachment has become clear 
upon these points he will do well to assemble his Field Officers and 
explain to them the situation and his own intentions, so that he will 
not be obliged to introduce a long explanation of this kind into the 
order which will be dictated to the Adjutants. The order would be : 

St. Q.,1 Waltersdorf, 

September ist, 18 — , 11.30 p.m. 

DETACHMENT ORDERS FOR SEPTEMBER 2ND 

I. — ^The Rearguard of the Southern Corps is at Great Her- 
menau, its main body south-west of that place. The enemy 
has followed it with his principal forces along the road towards 
Mohrungeii, and occupies Alt-Bolitten. In front of Walters- 
dorf the enemy occupies Herzogswalde, Great Truckainen, and 
Naglack. 

* Staff Quarters. 
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PROBLEM No. i : SOLUTION 9 

2. — ^An Infantry Brigade has reached Mohningen to reinforce 
the Southern Corps. The General Commanding therefore intends 
on September 2nd to hold his ground at Great Hermenau^ and 
then to resume the offensive. The detachment under my com- 
mand is to keep in check the enemy's forces in its front, so that 
they may not join in the action at Great Hermenau. 

3. — At 5 a.m. to-morrow the Dragoon Regiment, except the 
squadron on outposts, will have taken position at Sanglau. It 
will keep close touch of the enemy, who is at Herzogswalde and 
Great Truckainen. 

4. — ^The outpost squadron will at the same time have posted 
itself on the road towards Naglack, behind the height 147, and 
will keep close touch with the enemy at Naglack. 

5. — ^The Rifle Battalion will be at 5 a.m. on the road Berling- 
Lettau, level with the small wood. 

6. — ^The main body — ^the Grenadier Regiment and the two 
batteries — ^will march at 5 a.m. from its bivouac at Waltersdorf 
to Bergling, and will form up south of that place. 

7. — ^The heavy baggage ^ will move at 4.30 a.m., escorted by 
a non-commissioned officer and ten men of the Dragoon Regiment, 
through Mathildenberg-Wenglitten and Kloben to Kabers, and 
continue along the road towards Koyden. 

8. — ^Reports will find me with the main body, to which the 
Dragoon Regiment will send ten orderlies. 

(Signed) A., 

Major-General. 

The officer from the Commanding General, who has to ride back to 
Great Hermenau during the early morning of September 2nd, takes 
with him the following report to the Commanding General : — 

St. Q., Waltersdorf, 

September ist, 18 — , 11.30 p.m, 

I have the honour to report to your Excellency that the 

ist Grenadier Regiment, 

ist Rifle Battalion, 

ist Dragoon Regiment, 

ist and 2nd Batteries of the i6th Artillery Regiment, 

are united under my command at Waltersdorf. 

The enemy has followed me with about six battalions, a cavalry 
regiment, and two batteries, and occupies Herzogswalde, Great 
Truckainen, and Naglack. 

I intend on September 2nd to keep in check these forces of 
the enemy, so that they will not be able to join in the action at 
Great Hermenau. I shall, therefore, at first remain at Bergling^ 

^ Probably the heavy baggage will not be with the detachment, but have retired 
with the rest upon Mohrungen. In this case of course it would not be mentioned 
in the orders. 
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lo PROBLEM No. I 

in close touch of the enemy ; shall retire towards the south-west 
if he attacks me ; and shaU take the ofiEensive the moment he 
draws off. (Signed) A., 

Major-General. 

PROBLEM No. 2 

SITUATION OF THE NORTH CORPS ON THE EVENING OF 
SEPTEMBER 1ST 

The North Corps on the evening of September ist stood with its 
advance guard at Alt-Bolitten, with its main body north of Wamhof . 
The enemy's troops which had retired towards Waltersdorf had been 
followed by General A. with the 

9th Grenadier Regiment, 

34th Fusilier Regiment, 

2nd Rifle Battalion, 

3rd Dragoon Regiment, 

3rd and 4th Batteries 17th Artillery Regiment. 

As it had become clear that the enemy had retired to Waltersdorf 
with one cavalry regiment and two batteries and only a few battalions, 
the 9th Grenadier Regiment had rejoined the main body of the Army 
Corps on the evening of September ist. 

General A. had placed outposts with the ist Battalion 34th Regi- 
ment and the ist Squadron of the Dragoons upon the line Great 
Truckainen — Naglack — ^Neu Menzels ; and had occupied a village- 
camp (ortschaftslager) in Kl. Pragsden with the 2nd and 3rd Battalions 
34th Regiment and the two Batteries : the Rifle Battalion and the 
three squadrons of the Dragoon Regiment had moved into canton- 
ments at Herzogswalde, forming their own outposts. Against these 
troops the enemy was occupying Waltersdorf, while the main body of 
the enemy's troops had retired along the road towards Mohrungen, and 
had halted at Great Hermenau. 

The Commanding General had ordered for the 2nd of September 
that a start should be made to continue the pursuit of the enemy at 
5.30 a.m. next morning. The Advance Guard and main body were 
to take the direction of Great Hermenau ; General A. was to drive 
back in a south-east direction across the Passarge those of the enemy's 
troops that had been pushed off towards Waltersdorf ; and in this way 
to separate them entirely from their main body on the road towards 
Mohrungen. 

PROBLEM 

General A.'s arrangements for September 2nd. 

SOLUTION OF PROBLEM NO. 2 

The instructions of the North Detachment under the command of 
General A. are to drive off in a south-easterly direction across the 
Passarge the enemy who has been forced aside to Waltersdorf, and 
so to separate him entirely from his main body, which has retired 
upon Mohrungen. 
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PROBLEM No. 2 : SOLUTION 11 

The bodies of the enemy which are at Waltersdorf may be pre- 
sumed to intend to regain as soon as possible their lost connexion 
with their corps ; it may, therefore, be expected that they will start 
from Waltersdorf early in the morning of September 2nd, in order 
to reach their main body through Willnau, or some point further to the 
south. This movement must be met by the North Detachment trying 
to gain beforehand the enemy's left flank ; and, accordingly, advancing 
from Herzogswalde in the direction of Sanglau or Reichau. The 
cavalry must start beforehand from Herzogswalde, in order to be able 
to report in good time the enemy's start should it take place. The 
outposts must in the first instance remain in their posts keeping close 
touch of the enemy, partly in order to observe the enemy at Walters- 
dorf as long as possible, and partly in order not to betray too soon the 
movements of the North Detachment. These decisions would take 
the shape of the following order : — 

St. Q., Pragsden, 

September ist, 18 — , 9 p.m. 

DETACHMENT ORDERS FOR SEPTEMBER 2ND 

I. — ^The enemy's main forces are at Great Hermenau, detach- 
ments having been driven off to Waltersdorf. 

2. — ^The corps to-morrow morning will continue its march upon 
Great Hermenau. I am ordered to drive the detachments of the 
enemy which are at Waltersdorf in a south-easterly direction 
over the Passarge, in order to cut them off altogether from their 
main. body. 

3. — ^The outposts will at present remain where they are, keeping 
close touch with the enemy, for which purpose they will follow 
him if he retires. 

4. — ^The Dragoon Regiment, except the squadron on outposts, 
will advance at 5 a.m. from Herzogswalde towards the south, 
and reconnoitre towards Waltersdorf, Seubersdorf, and Willnau, 
in order to report early the enemy's start if he moves off. 

5. — ^The remaining troops, distributed as follows, will advance 
upon Sanglau : — 

Advance Guard — Lieut.-Colonel N. 

Rifle Battalion. 
Main Body — Colonel K. 

2nd and 3rd Battalions 34th Fusilier Regiment. 
The two Batteries. 
The advance guard will start at 5.30 a.m. from Herzogswalde; 
the main body at 4.45 a.m. from Kl.-Pragsden, and will follow the 
advance guard from Herzogswalde. 

6. — ^The heavy baggage will be assembled at 5 a.m. at Kl.-Prags- 
den, and will halt there off the road. 

7. — Reports will find me after 5 a.m. with the Rifle Battalion, 
to which the Dragoon Regiment will send me ten orderlies. 

(Signed) A., 

Major-General, 
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PROBLEM No. 3 ^ 

General Situation. — An Eastern Army has been defeated at 
Thorn, and is retiring upon Warsaw. The Eastern Army is besieging 
Konigsberg, and occupies East Prussia with an East Division, which 
stands upon the line Braunsberg-Wormditt-Guttstadt. 

The victorious Western Army is pursuing the defeated Eastern Army 
in the direction of Warsaw, and sending a detached force towards 
Konigsberg. 

Situation up till December ist at noon of the West Divkion 
detached towards Konigsberg. 

Composition of the West Division : — 

^1 X r J. -o • J f 2nd Grenadier Regiment. 
5th Infantry Bngade j^^j^ ^^ ^ ^^ 

( 14th Infantry Regiment. 
6th Infantry Brigade ] 54th do. do. 

1 2nd Rifle Battalion. 

^rd Cavah^ Brigade l^^^i Dragoon Regiment. 
3rd Lavairy ungade ,^^j^ ^j^j^ Regiment. 

ist Division 17th Field Artillery Regiment. 

ist Horse Artillery Battery, 2nd Regiment. 

ist Company 2nd Pioneer Battalion. 

Divisional Pontoon Train. 

ist Sanitary Detachment. 

Total : 13 battalions of 1,000 men each, 

8 squadrons of 150 horses each, 

5 batteries of six guns each. 

Ammunition columns and trains : — 
ist Column Division, 
ist and 2nd Provision Columns, 
ist and 2nd Transport Wagon Columns, 
ist to 4th Field Hospital. 

To cover the left flank of the West Army during its advance upon 
Warsaw, the West Division was pushed forward from Thorn to Deutsch 
Eylau. But when the Commander-in-Chief of the Western Army 
received intelligence that Konigsberg was besieged by only about 
70,000 men, that the siege was at a standstill in consequence of the 
weakness of the besieging corps and of the energy of the governor of the 
fortress, who disposed of a garrison of 36,000 men ; and, moreover, 
that the enemy's division standing upon the line Braunsberg-Wormditt- 
Guttstadt was scarcely 12,000 men strong, the orders of the Western 
Division were extended so as to include an attack upon the enemy's 
East Division. The attempt to inform the Governor of Konigsberg of 
this intention had been successful. The Commander-in-Chief hoped, by 
means of the energetic conduct of the West Division, as well as of the 
garrison of Konigsberg, to induce the enemy to abandon the siege. 

* See Map i. 
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PROBLEM No. 3 : SOLUTION 13 

On November 30th the Cavalry Brigade of the West Division had 
advanced as far as Liebemiihl ; its patrols had reconnoitred as far as 
Saalfdt, Samrodt, Mohrungen, Horn, and through Locken as far as 
Stenkienen : in front of Mohrungen they had been repulsed by the 
enemy's Dragoons ; in front of Horn by his Uhlans ; all the other 
places they had touched had been found free from the enemy. 

An agent from Braunsberg, who was found in Liebemiihl, professed 
to be in possession of the distribution of the enemy's division. Ac- 
cording to his statement the enemy's Eastern Division was quartered 
on November 27th as follows : — 

At Braunsberg, the ist Grenadier Regiment, one squadron of 
Dragoons, and a battery. 

At Wormditt, the 3rd, 33rd, and 41st Infantry Regiments, three 
squadrons of Dragoons, and two batteries. 

At Guttstadt, the 43rd Infantry Regiment, two squadrons of 
Uhlans, and a battery. 
The infantry regiments were said to be each of three battalions of 
1,000 men ; the squadrons each 150 horses. 

On December ist, the Cavalry Brigade of the West Division, except 
one squadron of the Uhlan Regiment, had advanced from Liebemiihl — 
the Dragoon Regiment through Reussen, the Uhlan Regiment through 
Gr. Gottswajde—driving before them, the one Uhlans, the other 
Dragoons of the enemy. The Division itself had followed from its 
quarters 4J miles south-west of Liebemiihl with its advance guard 
and main body through Tharden to Gr. Gottswalde, with a right-flank 
detachment through Porschken to Reussen, the distribution being as 
follows : — 

Advance Guard — ^Major-General A. 
2nd Grenadier Regiment. 
One troop 4th Uhlans, 
ist Horse Artillery Battery. 
Pioneer Company. 
Sanitary Detachment. 

Main Body — 

9th Grenadier Regiment. 

6th Infantry Brigade, except Rifle Battalion. 

Half-troop 4th Uhlans. 

Artillery Division. 

Right Flank Detachment — Lieut.-Colonel D. 
Rifle Battalion. 
Half-troop 4th Uhlans. 

The Divisional Pontoon train and the heavy baggage had followed 
in rear of the main body. The ammunition columns and trains had 
been ordered to Liebemiihl. When the head of the infantry of the 
Advance Guard was approaching Gr. Gottswalde, about i p.m., the 
commander of the division received the following reports : — 
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14 PROBLEM No. 3 

Kl.-Luzeinen, 

December ist, 12.15 p.m. 
While pursuing a squadron of the enemy's Uhlans, I have been 
received at Willnau by rifle fire. I continue watching from Kl.- 
Luzeinen. The officers' patrol sent from Liebemiihl through Locken 
to Kallisten not yet back. Peasants in Kl.-Luzeinen say that enemy 
yesterday evening occupied Reichau with infantry and cavalry. 
Willnau was not yet occupied this morning. E., 

Colonel and Commander of yd Dragoon Regiment. 

Georgenthal, 

December ist, 12 noon. 
Have driven back a squadron of enemy's Dragoons through 
Mohrungen and Georgenthal. Of my patrol, eight horses strong, 
sent on to Gr. Hermenau, two men have just returned and report 
that the patrol suddenly came upon infantry in the street through 
Gr. Hermenau and was shot down by them. Kahlau and Gold- 
bach have been found by my patrols unoccupied. Am waiting 
at Georgenthal for further orders. F., 

Colonel and Commander ojgik Uhlan Regiment. 
Weather. — ^Temperature 20 degrees F., with keen east wind. No 
snow. The rivers are hard frozen ; the lakes at their banks covered 
with ice. 

Note. — ^The woods, consisting of tall pines and firs, are practicable 
for infantry and single horsemen. 

Note 2. — ^The railway from Mohrungen to AUenstein, though marked 
on the map, is ignored in the problems. 

PROBLEM 

Further intentions and next orders of Divisional Commander. 

DISCUSSION AND SOLUTION OF PROBLEM NO. 3 

It has now and then been asserted that it is the sign of a well-set 
problem that it makes the situation clear in a few words. No doubt 
subordinates must have the position explained for them by their 
superiors in few words ; for there is usually no time in war to write 
or to dictate orders pages long. But if the author had in this case 
explained the situation in a few words for the benefit of the Divisional 
Commander, who has here to act independently, he would have done 
the greater part of the latter's work for him ; for a commander acting 
independently has before him, as a rule, only a number of reports and 
messages, some of which contradict the others. It is then his first busi- 
ness to make the situation clear to himself on the basis of the materials 
thus suppHed. Accordingly this problem is composed with a view to 
force every one who attempts its solution to begin by forming a clear 
conception of the situation. 

The West Division, on the assumption that the siege of Konigsberg 
has come to a standstill, and that the East Division upon the line 
Braunsberg-Wormditt-Guttstadt is hardly 12,000 men strong, has 
advanced through Deutsch-Eylau to take the offensive against the 
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latter. On November 30 its patrols at Mohrungen and Horn, more 
than 14 miles from the supposed position of the enemy, came into con- 
tact with cavalry belonging to two different regiments. Perhaps they 
were reconnoitring detachments which the enemy had sent forward 
beyond the line Braunsberg-Guttstadt, or the Eastern Division had 
advanced. The agent from Braunsberg reports the strength of the 
Division to be 15 battalions of 1,000 men, 6 squadrons of 150 horses, 
and 4 batteries ; altogether, that is, more than 16,000 combatants, 
so that the enemy would be more than 1,000 men stronger than the 
Western Division. That there is some truth in the agent's report is 
proved by the circumstance that the patrols have met the Dragoons and 
Uhlans which are named in his scheme of the enemy's distribution. 
The numbers of the infantry regiments are valuable, because from them 
can be inferred what units are before us. The enemy's order of battle, 
usually closely related to his peace organization, is, of course, as a rule, 
known beforehand. Accordingly, in the case of a spy's report the first 
thing is to examine how far it agrees with what is known of the order of 
battle ; but it is always possible that the spy has given an order of 
battle which he knows in a general way without really knowing any- 
thing at all of the Eastern Division. It would therefore be well to try 
and find out whether the regiments named cannot be proved to be 
somewhere else. Lastly, the possibility has to be considered that the 
spy is in the pay of the enemy who spreads these false reports about his 
strength and at the same time uses our spy as a spy against us. Even 
if the Eastern Division had really, as stated by the agent, stood on the 
27th of November upon the line Braunsberg-Guttstadt, it could still 
have advanced to Mohrungen by the 30th of November, for from Brauns- 
berg, the most distant point, it is only three marches to Mohrungen. 
These considerations will have been pondered by the Divisional 
Commander on the 30th of November. They do not make it possible 
to settle what the actual situation is, but only suggest great caution 
during the advance. But when, at one p.m. on the ist of December, 
the Divisional Commander, then south of Gr. Gottswalde, receives the 
reports given in the problem, he will probably say to himself ; — 

The Division has already advanced about ten miles ; the enemy 
is certainly not nearer than four or five miles ; it is already one 
o'clock, and will be dark at four, so that an action on the ist of 
December cannot be calculated upon. The question therefore 
arises, how is the Division to be put up for the night ? In any case 
it must move further forward, for at present it is inside a long 
forest defile ; but to what point must it move ? In order not to be 
obliged afterwards to march the troops backwards and forwards, 
it would be well to advance in the first instance only to Paradies 
and Himmelforth, to halt the head of the main column at the 
southern entrance of Paradies, and the right flank detachment at 
Himmelforth, and let the whole division close up. It is true this 
will make an end of the order of march arranged with a view to 
a collision, but there can be no possible dangerous consequence, 
as the Cavalry Brigade is reconnoitring far in advance. The 
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adjutants must at once be assembled to receive orders, in case 
they have not already been ordered to assemble. It may cor- 
rectly be assumed that such an order has been given them, as the 
Divisional Commander has probably fixed beforehand the end of 
his march, and named the place where the orders for the quarter- 
ing of his troops will be issued. The two orderlies from Kl.- 
Luzeinen and Georgenthal are to be retained until the Commander 
has decided on his next movements. 

After the Divisional Commander has given the orders required by 
these considerations, he will reflect as follows : — 

Regarding the enemy, we at present know only of one squadron 
of Uhlans, one squadron of Dragoons, and some Infantry at 
Reichau, Willnau, and Gr. Hermenau. The enemy might pos- 
sibly have attached small Infantry supports to his Cavalry detach- 
ments sent forward beyond the line Braunsberg-Guttstadt, and 
these might be what we have come upon; but the fact that 
Reichau was occupied by Infantry and Cavalry only yesterday 
evening suggests that the enemy has recently changed hiis intention, 
and makes it appear quite possible that the whole of the enemy's 
Division is advancing, or has already advanced, across the Pas- 
sarge. The West Division must therefore be prepared to find 
itself close in front of an enemy of equal or even greater force. 
For such an encounter the situation of the West Division is not at 
the moment favourable, for immediately in its rear are the great 
defiles formed by the forest and the lakes. On its left flank is an 
unbroken series of lakes, and on its right flank the country has 
not yet been sufficiently reconnoitred for the enemy. The West 
Division has advanced by the road Thom-Deutsch-Eylau, but can 
seek its communications with the rear just as well at a point lower 
down the Vistula ; and is accordingly not tied to a fixed line of 
operations. The Division must therefore arrange to be able, ac- 
cording to circumstances which have still to be ascertained, to 
advance, either by the north or the south of the Narien lake ; and 
must also be prepared to be attacked from either of these direc- 
tions. All these considerations require the Division first of all 
to reach the road Mohrungen-Saalfeld. As the weather is un- 
favourable for bivouacs, and the enemy apparently is in canton- 
ments, the West Division will also occupy cantonments round 
Mohrungen for to-night. They should be arranged so that one- 
half of the Division, perhaps that which was in front during the 
march, receives the cantonments l)^ng towards the north, with 
outposts towards Gr. Hermenau; the other half those lying more to 
the south-,with outposts at Kl. Luzeinen. Further reconnaissance 
of the enemy must be awaited in the position thus taken up. 
As soon as the Divisional Commander has formed these decisions 

he sends back the orderlies of the Uhlan and Dragoon Regiments, 

giving to the former the following order : — 

' The Uhlan Regiment will, until further orders, continue to 
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watch the enemy from Georgenthal^and will endeavour, by sending 
patrols to a considerable distance, to ascertain, if possible, the 
limits of the district in which he is quartered. The Division is 
about to be cantoned in the neighbourhood of Mohrungen, which 
place will be the quarters of the Divisional Staff.' 

Similarly, the Dragoon Regiment receives orders to watch and to 
reconnoitre at KL Luzeinen. 

With regard to the order to be given to the Division, the question 
arises whether the brigades are merely to be told in what district to 
canton themselves, or whether the details of the cantonments are to 
be settled by the Divisional Commander. The latter method is 
quicker and surer ; for, in the first place, a double issuing of orders, 
first by the Division and then by the brigades, is avoided, and, 
secondly, the general staff officer of the Division has usui^Hy more 
experience than the brigade adjutant in drawing up the distribution 
of quarters. But it is requisite that the Division, after settling the 
strength of the outposts to be placed, should allow the brigades and 
regiments to name the battalions and squadrons to be employed, 
as the Divisional Staff cannot know which troops are the freshest, 
and therefore the fittest, for the purpose. 

In peace manoeuvres the principal object is training the troops ; 
accordingly, the arrangement of quarters in the manoeuvres of detach- 
ments is left to the brigade adjutants. In war it is also a fixed 
principle to leave Commanders the greatest possible freedom within 
their respective spheres ; but in war the essential point is to employ 
the troops to the best advantage, and, therefore, as soon as this 
comes in question the superior interferes. 

It is true the Divisional Commander does not know in advance 
how many men each of the various villages can quarter ; but this is 
not of ^^t importance, as it is only a matter of finding shelter for a 
single night. Some idea of the capacity of the various places can, 
however, be gleaned from the size of the villages, which is accurately 
given on the general staff map, and from the type in which the map 
prints the names. 

After taking the instructions of the Divisional Commander, the 
General Staff Officer issues the following order : — 

North of Gr. Gottswalde, 

December i, 18 — , 1.30 p.m. 

DIVISIONAL ORDER. ^ 

I. — ^The Cavalry Brigade has driven back the enemy's Uhlans 
upon Willnau, his Dragoons upon Gr. Hermenau ; both villages 
are occupied by the enemy's infantry. 

* The adjutants must be strictly required to copy the order verbatun, because 
they cannot tell at the time whether a change in the order of the words will not 
change the sense. It is therefore the duty of the officer who dictates the order 
to express himself as concisely as possible, leaving out every unnecessary word. 
He would say, e.g.y * 2nd Fusilier Battalion' instead of * Fusilier Battalion of Grenadier 
Regiment King Frederick William the 4th (ist Pomeranian) No. 2.* 

B 
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2. — Our Dragoon Regiment is halted at Kl. Luzeinen ; ' our 
Uhlan Regiment at Georgenthal. 

3. — ^The Division will occupy close cantonments west of the 
Narien la)ce. 

4. — ^The 5th Infantry Brigade, the Rifles, the Uhlan Regiment, 
the ist and 2nd Field, and the. ist Horse Artillery Batteries, 
the Pioneer Company, and the Sanitary Detachment, under 
General A., will be cantoned as follows : — 

Staff of 5th Infantry Brigade, 9th Regiment, 4th squadron 

Uhlans with Regimental Staff, ist and 2nd Field Batteries, 

Pioneer Company, and Sanitary Detachment : Mohrungen. 

Rifle Battalion, ist H. A. Battery : Giildenboden. 

ist Battalion 2nd Regiment, 3rd squadron Uhlans : 

Schertingswalde. 

2nd and Fusilier Battalions of 2nd Regiment with 

Regimental Staff, ist and 2nd squadrons Uhlans ; outposts 

on the line Wiese-Georgenthal-Kl. Woritten. 

5. — ^The 6th Infantry Brigade, except the Rifles, the Dragoon 

Regiment, the 3rd and 4th Batteries, and the Pontoon Train, 

under General B., will be cantoned as follows : — 

Staff of 6th Infantry Brigade, ist and 2nd Battalions 

of 54th Regiment with Regimental Staff, 3rd and 4th 

squadrons Dragoons with Regimental Staff : Himmelforth. 

Fusilier Battalion 54th Regiment, 3rd and 4th Batteries, 

Pontoon Train : Paradies. 

ist and 2nd Battalion 14th Regiment with Regimental 
Staff, 2nd squadron Dragoons : Horn and Pfeilings. 

Fusilier Battalion 14th Regiment, ist Squadron Dra- 
goons : outposts on the line Kl. Luzeinen — ^Northern end of 
Mahrung I^ke. 
6. — ^The outposts, so far as their security admits, are to be 
sheltered in alarm-quarters in the villages in their district. In 
case of attack by the enemy, they will endeavour to hold the 
lines assigned to them until the arrival of reinforcements. Fur- 
ther reconnaissance upon the flanks by means of strong patrols. 
7. — ^Alarm-place of General A.'s troops, north of Mohrun- 
gen ; of General B.'s troops, at Pfeilings ; but, in case of alarm, 
the Pontoon Train will remain at Paradies. 

8. — ^The heavy baggage will be brought up from Gr. Gotts- 
walde by the troops into their cantonments. 
9. — ^Provisions to be requisitioned by the troops. 
10. — ^The staffs of the Division, of the Cavalry Brigade, and 
of the Artillery Division take quarters in Mohrungen, to which 
place the senior officers of the cantonments, upon their arrival 
at their quarters, are to send alarm orderlies. Orders will be 
dictated at 7 p.m. at my quarters. 
II. — Parole : Konigsberg. 

Countersign : Wilhelm. 

X., 

Lieut.'General Commandtng Division^ 
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As soon SIS the order has been issued the troops march oflf to their 
cantonments. 

The ammunition columns and trains are ordered to move during 
the course of the day into cantonments on the road Nikolshagen- 
Linkenau. (See General Map.) 

The Divisional Commander now goes to Mohrungen, and there 
waits for the further information to be obtained by the outposts and 
from the inhabitants. 



PROBLEM No. 4 

How would the outposts of the West Division for the ist and 2nd 
of December be arranged in execution of the Divisional Order given 
in the solution of the last problem ? 

DISCUSSION AND SOLUTION OF PROBLEM NO.' 4 

We have repeatedly had occasion in the early numbers of this 
series to discuss the details of outpost service. In the course of 
these discussions it became clear that the practice of outpost duty 
varies in its execution according to the varying situations of war. It 
may be interesting to devote a special discussion to the present case, 
where the West Division is in cantonments and the weather is un- 
favourable to bivouacking. 

The distribution of the Division in its cantonments, as well as the 
reports concerning the enemy, had rendered necessary measures of 
security in two different directions, and led to the formation of two 
separate lines of outposts, which had been assigned in accordance 
with the special distribution of the troops to the two ihfantry 
brigades. 

On the right wing the most favourable position was offered .by the 
ground between the Narien and Mahrung lakes. It measures from 
flank to flank about 2,000 paces. A further extension towards the 
south did not seem requisite, though it would certainly be prudent 
to send cavalry patrols, to Ramten and Locken, from the cantonments 
lying furthest towards the south-east. On the left wing there was 
no such favourable ground, and therefore, in view of the insufficient 
knowledge as yet obtained about the enemy, it was necessary to 
choose for the outposts a Hne of proportionately long front, more 
than 7,000 paces. 

In order, under all circumstances, to give the troops in canton- 
ments time to prepare for action, it seemed necessary to employ a 
relatively .strong force in the service of security ; especially as a por- 
tion of the cantonments lay pretty close behind the line of outposts. 
For this reason the Commander of the Division ordered on this duty 
on the right wing a battalion and a squadron ; on the left wing double 
this force. At the same time he had suggested that as far as com- 
patible with the security of the troops the outposts should be saved 
the exposure of a bivouac. Although it must be regarded as the 

B 2 
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general rule for troops on outpost duty to bivouac, still, unfavourable 
weather, especially as in the present instance, extreme cold and 
a keen wind, may occasion a departure from this rule, in order to 
spare the troops. Considering the great degree of readiness for action 
possessed by troops in alarm-quarters, no disadvantage will arise 
from sheltering in such quarters the rearward parties (supports and 
main body of the outposts) ; at the same time all the other arrange- 
ments must harmonize with this method of quartering the rearward 
troops. How this is to be done will be explained in detail below. 
We will therefore attempt to make clear the course of the outpost 
service from the moment the Divisional Order was issued. 

The Commander of the 5th Infantry Brigade, as soon as the Divi- 
sional Order has been issued, puts his troops again in motion, and 
sends on officers in advance to arrange the quarters in Mohrungen, 
Schertingswalde, and Giildenboden. During the march he gives the 
following instructions to Colonel G., commanding Infantry Regiment 
No. 2:— 

* You will undertake with the 2nd and Fusilier Battalions of 
your regiment the service of security upon the line ordered. The 
Uhlan Regiment at Georgenthal, to which you will communicate 
the Divisional Order, will give you two squadrons and further 
information concerning the enemy. Tell Colonel F. to move 
off to his quarters as quickly as possible with the remainder of 
his regiment. 

* His Excellency suggested that the troops are, as far as pos- 
sible, to be sheltered in quarters. You will find in the ground 
assigned to you villages enough for this purpose. Use them as 
freely as possible. 

* In case of an attack endeavour to hold your ground until 
the arrival of reinforcements. In case of a serious attack the 
troops at Schertingswalde will move to Pfarrsfeldchen ; those 
at Giildenboden to Schertingswalde. In case of need you will 
have to order this yourself ; but I repeat that this measure is 
admissible only in case of serious attack, and every unnecessary 
alarming of the troops in rear is to be avoided. 

* As little has hitherto been learned about the enemy, endeavour 
to reconnoitre with cavalry patrols from Wiese through Silber- 
bach ^ towards the Liebstadt high road, and especiaUy to get 
further information from the inhabitants. Reports must be 
sent only to me. 

* Take care that your troops get under roofs as soon as possible. 

* Your heavy baggage will remain at Mohrungen. 

* You will probably find provisions enough in the villages of 
your district : in case of need, make use of the iron rations. If 
you find any large stores of provisions or forage, take possession 
of them and remove them to Georgenthal. Report upon this 
point this evening at the issue of orders. 

* Your own quarters will be at Georgenthal.' 

^ See Map No. 2. 
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The commander of the regiment now rides forward through Pfarrs^ 
feldchen with the two battalion commanders (Major H. commanding 
2nd, Major J. commanding Fusilier Battalion). At the first house 
on the ingh road in Georgenthal he meets the Commander of the 
Uhlan Regiment. One squadron of Uhlans pushed on beyond 
Georgenthal is watching with vedettes on the line from Woritten 
Farm, between Georgenthal and Gr. Hermenau, to the farm on the 
high road north of Georgenthal ; one half-troop of the ist squadron 
is detached to Wiese. The Commander of the Uhlan Regiment 
states that just in front of Gr. Hermenau are the enemy's infantry 
outposts ; that Royen, which can be seen from the bank of the Narien 
lake, is occupied by the enemy ; that no troops of the enemy have 
as yet arrived on the north of the forest of Reichertswalde ; and that 
an officer's patrol sent through Silberbach to Liebstadt is not yet 
back. (Meanwhile the Adjutant of the Uhlan Regiment receives the 
Divisional Orders.) The Commander of the Uhlan Regiment hands 
over to Colonel G. the ist and 2nd squadrons, sends the 3rd squadron 
to Schertingswalde, and rides back to Mohrungen. 

The Outpost Commander now reflects that, according to all infor- 
mation as yet obtained, the enemy's advance can be expected only 
from Gr. Hermenau. Against an attack coming from that direction, 
the ground offers two favourable strong points for the defence; 
namely, the edge of the wood north of Kl. Woritten, and Georgen- 
thal, which are the stronger, inasmuch as their flanks are secured on 
the one side by the Narien lake, on the other side by the Miihlen- 
teich. Wiese is only of subordinate importance for the defence, as 
no enemy is to be expected from Goldbach ; and an advance froni 
Gr. Hermenau along the Reichertswalde forest, past the front of the 
outposts at Georgenthal, is hardly to be expected, and in any case 
must early be discovered. On the other hand, Wiese must be occupied 
in order to block the road to Mohrungen against the enemy's patrols, 
and it will be advantageous to let the patrols going to a distance 
start from here, so as to save the horses. The Outpost Commander 
accordingly says to himself: The main forces must be employed 
to secure the line from the edge of the wood north of Kl. Woritten to 
Georgenthal; to Wiese only about a company and the cavalry 
required for patrolling on the left flank (one troop) need be detached. 
With an extent of front of about 4,000 paces a single battalion might 
suffice for the defence of the main line, the other being kept in reserve. 
But the situation of the villages available to shelter the troops renders 
a different arrangement preferable, for these villages are, for the 
most part, in or close behind the line of resistance of the outposts ; 
only Pfarrsfeldchen lies further to the rear ; but, even with the help 
of the mill of Georgenthal, it does not contain room enough to shelter 
a battalion and a squadron. The best plan will therefore be : 

Employment of the battalions one on each wing ; assignment 
of a portion of the line of resistance to each of them ; quartering 
the troops in the villages lying in and just behind the line of 
resistance of the outposts. Accordingly one battalion in Golbittcn, 
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Kl. Woritten, and the farms between the wood and Georgenthal ; 
3 companies in Georgenthal ; i company to Wiese. 

It is not desirable in the present case to place the line of observation, 
in general, in advance of the line of resistance. The ground in front 
of the latter can be seen to advantage, while it ofEers to our own 
troops but scanty cover from view ; only upon the right wing the 
view is hindered by the hill of Woritten. Upon that hill, therefore, 
a detached non-commissioned officer's post must be placed. To 
advance the line of observation would be detrimental to the object 
of sparing the troops, as the forward parties of the outposts would 
have to bivouac in the open field without any protection against the 
weather, whereas if kept back in the wood and near the farms they 
can at least find some protection. Any risks from the identity of 
the line of observation with the line of resistance will be prevented 
during the day by the good view; during the night by constant 
patrollinjs:, and by sending forward detached non-commissioned 
officers' posts. Such risks are less likely to arise, because the parties 
in rear (supports and main body of the outposts) are mostly close 
behind the pickets, and can speedily move out in support or take 
their places in the line of defence. No doubt under these circum-; 
stances it is desirable to make the pickets strong, so that they cannot 
be * rushed * ; and to keep the parties destined for their immediate 
support in a high degree of readiness, especially during the night. 

The arrangements in detail are the business of the Commanders of 
battah'ons and companies. Colonel G., therefore, in order to save 
the troops all unnecessary marching, wiU issue his orders for the 
outposts as soon as possible. The two Battalion Commanders have 
already, during their ride to the fronts received instructions corre- 
sponding to those given by the Commander of the Brigade, and were 
present to hear the communicatioas concerning the enemy made by 
the Commander of the Uhlan Regiment. 

Accordingly, after a short examination of the situation. Col. G. 
orders as follows : — 

* Major H., — You will occupy with your battalion Golbitten, 
Kl. WoritteUj and the detached farms lying yonder towards the 
wood on our right. You will secure our right wing by outposts, 
beginning at the Narien lake, following the north edge of the 
wood, and coming to a point half-way between the wood and the 
high road. You will send to Woritten a detached non-com- 
missioned officer's post. The 2nd Squadron will give you a quarter- 
troop as orderUes, In case of attack try to hold the wood. 

* Major J.,r--You will detach one company to Wiese, which 
will secure itself there from the directions Goldbach and Gr. 
Hermenau, and will keep up connexion with Georgenthal by 
patrols. One troop of the 2nd Squadron will be given to the 
Commander of this company, who will send cavalry patrols in 
the directions of Gr. Hermenau, Abrahamsheide, and Goldbach ; 
with the rest of your battalion and the rest of the 2nd Squadron 
you will occupy Georgenthal, securing yourself in the direction 
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of Gr. Hermenau, and communicating on your right with the 
2nd Battah'on. In case of attack try and hold Georgenthal^ the 
edge of which must be prepared for defence as well as possible. 

* As soon as the outposts have been established as I have 
just ordered, you, Captain K. (ist Squadron), will collect your 
squadron and retire to alarm-quarters in Pfarrsfeldchen. In 
case of alarm you will advance as far as the first house on the 
high road in Georgenthal. 

* I remain in Georgenthal.' 

The Battalion Commanders now send their adjutants to guide their 
battalions to the portions of the line assigned to them ; the Com*- 
mander of the Fusilier Battalion writing a short order for one of his 
companies to go to Wiese,'.t6 which place also the troop of the 2nd 
Squadron moves off. Thie Battalion Commanders employ the time 
until their troops arrive in reconnoitring their respective sections of 
the line. The Commander of the Outposts goes with the Commander 
of the 2nd Battalion, in order, in the first instance, to observe the 
details of his arrangements ; after that, he inspects the arrangements 
of the Fusilier Battalion, and then takes his quarters in Georgenthal, 
close to the high road. 

The arrangements of the two Battalion Commanders are as 
follows : — 

On the right wing, one company in Kl. Woritten : it has a 
picket at the edge of the wood on the road to Woritten. A non- 
commissioned officer's post, composed of ,6 mounted men, at 
Woritten ; one company lies in the farms nearest to the wood, 
with a picket and 2 orderlies at the comer of the wood ; a non- 
commissioned officer's post in one of the farms further to the 
west, to maintain connexion with the Fusib'er Battalion. The 
rest of the battalion and of the quarter troop of Uhlans lies - in 
Golbitten. In case of alarm, the two first-named companies 
are to move to the edge of the wood, the two last-named to 
Kl. Woritten. 

On the left wing there lie in Georgenthal one company, and 
quarter troop of Uhlans in the northern part of the village, with 
an infantry picket at its northern exit, and a detached inf^try 
non-commissioned officer's post in the farm lying before the 
east front of the village; two companies and a half-troop of 
Uhlans lie in the southern part of the village, with an infantry 
picket at its edge on the high road, and a detached cavaby 
non-commissioned officer's post in the farm on the high .road 
half-way between Georgenthal and Gr. Hermenau. The com- 
pany at Wiese is quartered in alarm-houses at the four exits 
from the village leading in the direction of the enemy. In the 
interior of this village a stable has been found which will accom- 
modate the whole troop of Uhlans, and from which they keep 
up the patrols ordered. 

These arrangements apply both for day and night. 
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We now turn to the 6th Infantry Brigade^ which had to place the 
Fusilier Battalion of the 14th Infantry Regiment and the ist Squadron 
of Dragoons as outposts on the line from Kl. Luzeinen to the north 
end of the Mahrung lake. 

The Commander of the Brigade, as soon as the Divisional Orders 
are issued, sets his brigade in march upon Himmelforth ; the Fusilier 
Battahon of the 54th Infantry Regiment and the two Batteries, and 
after them the Divisional Pontoon Train, turn of! towards Paradies. 
As soon as the Commander of the 14th Infantry Regiment and the 
Commander of the Outposts, Major L., report themselves to the 
Commander of the Brigade, the latter instructs Major L. as follows : — 
' You will continue. Major L., your advance through Himmel- 
forth and Pfeilings to Kl. Luzeinen. You will there find the 
Dragoon Regiment, from which you will receive further informa- 
tion concerning the enemy. You will hand to Colonel E. a copy 
fof the Divisional Orders. 

^, * "^^ur line of resistance will, probably, as far as we can foresee, 
follow pretty nearly the road from Kl. Luzeinen to Schwoiken. 
You .will try to defend it against an attack of the enemy, even 
with superior numbers ; and for this purpose you will prepare 
the various villages for defence as thoroughly as time allows. 
Colonel M. (Commander of the 14th Infantry Regiment) will, in 
case of need, move to your support from Horn. All important 
reports concerning the enemy must, therefore, be sent [to him 
also. 

* As part of the ground in your front admits of no view, frequent 
patrolling will above all things be necessary for your security. 
Send forward strong Infantry patrols into the forest of Tomlack. 
South of this forest cavalry patrols must Reconnoitre as far as 
Gallinden and Sooben. On the west , of the Mahrung lake. 
Col. M. will send forward Dragoon patrols from Horn to Ramten 
and Locken. As it is not impossible tfcat we may to-morrow 
advance through Kl. Luzeinen, you should let your patrols at the 
same time reconnoitre the nature and condition of the roads and 
the passabilitv of the ground. 

'His Excellency has ordered that the troops are, as much 
as possible, to be sheltered in the villages, in so far as this will 
not prejudice the service of security. I have no objection to 
your quartering in Kranthau a portion of the squadron assigned 
to you. 

* If you should not find in the villages ying nearest to your 
position sufficient store of provisions, make use of the iron 
rations. Report to me on this point this evening at the issue 
of orders. 

* Your heavy baggage will remain in Horn. 

* You yourself will remain at Kl. Luzeinen.' 

While the battalion is marching through Pfeilings towards KL 
Luzeinen, the Commander of the Outposts rides forward with his 
Adjutant. He meets the Commander of the Dragoon Regiment, to 
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whom he hands a copy of the Divisional Orders, and learns what he 
has to say about the enemy. He then rides along the road towards 
Sehwoiken to reconnoitre the ground. The results of this recon- 
naissance are as follows : — 

To push forward the line of resistance beyond the road Kl. 
Luzeinen-Schwoiken is impossible, on account of the Tomlack 
forest which lies in front. On the left wing the hill of Kl. Luzeinen 
and the village itself offer an advantageous position for defence, 
covering the road Willnau-Pfeilings. Similarly, on the right 
flank, the low ridge and the farm lying upon it offer a good posi- 
tion ; in the centre, however, the conditions are less favourable, 
as the near approach of the Tomlack forest hete considerably 
hinders the view and the effect of fire, while it is impossible to 
place the firing-line further back, because of the wboded lull lying 
immediately west of the road. If, however, this hill is strongly 
occupied, its defence is facilitated by the fact that its flanks are 
commanded from both wings ; moreover, this hill commands the 
flank of any attack against either wing of the position. As the front 
has an extent of only 2,000 paces, it seems possible to hold the 
position, in spite of its faults, even against superior numbers, 
especially as support is promised from Horn ; but it is of very 
special importance to be informed early of the enemy's advance, 
if it takes place. This consideration suggests that in spite of the 
unfavourable nature of the ground, the line of observation should 
be pushed further to the front, which is the more necessary inas- 
much as in order to spare the troops they must be quartered in the 
buildings, and these lie in the actual line of resistance. The road 
Willnau-Gubitten seems the most favourable for the line of obser- 
vation ; upon the wings, at least, it offers a good view, though in 
the centre security can be obtained only by patrolling. As it is 
late in the day, and the ground is difficult, the outpost duty must 
at .once be taken by the infantry ; the cavalry can be used only 
for the more distant patrols on the right wing, and as messengers. 
As soon as the outpost commander has become clear upon these 
points he must consider how to shelter his troops, and to keep them 
ready for action. For shelter there are : Kl. Luzeinen, where at the 
most two companies can be quartered ; the farm south of it, which will 
hold a company ; two farms south-west of the latter, which between 
them can also hold a company. In Kranthau, which lies furthest to 
the rear, the cavalry not employed can be quartered. But as it is very 
important to have troops ready at any moment in the centre of the 
position, which reaches close to the Tomlack Forest, it would probably 
be preferable to leave the two farms lying to the south-west un- 
occupied, and to place one company in the wood which occupies the 
centre of the position, and in the bams beside the Zimek Lake. The 
wood will give some protection against the weather, and with reason- 
able care a bivouac fire may be lit in it. In this way all the four 
companies would be posted in the line of resistance, or, at least, 
directly behind it, so that they could all be ready for action in a few 
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minutes, and, except a portion of the company quartered in the centre 
of the position, they would all be sheltered under roofs. 

The line of observation has a total length of about 2,200 paces, 
half of which, along the road through the forest, can, as has already 
been hinted, be watched only by patrols. It would perhaps be best 
to place one picket south of the wood, in the farms lying north of 
Gubitten, on the road to Willnau ; a second picket in the farm which 
lies in the comer of the Tomlack Forest nearest to Kl. Luzeinen. 
These pickets, indeed, must not be allowed to shelter in the buildings ; 
but if they bivouac in the courtyards they will find shelter against the 
weather, and at the same time have no difficulty in procuring neces- 
saries. These two pickets would be about 1,500 paces distant from 
one another^ and could therefore easily arrange to watch the road 
through the wood between them by infantry patrojs. 

While Major L., reconnoitring the ground, is making these decisions, 
he has sent back by his Adjutant the order that the battalion is to 
change direction to the right from the road Pfeilings-Kl. Luzeinen into 
the road leading past the south side of the Zimek Lake, and to halt in 
the wood — the last section of the road to Kl. Luzeinen can be seen from 
Willnau, which is occupied by the enemy — the company commanders 
to go forward to the hill upon which on the map is the S. of Zimek-See 
(See is the German word for Lake) — there the Commander of the Out- 
posts has the Divisional Orders read, and gives the following verbal 
orders to the assembled company commanders and the Commander 
of the I St Squadron of the Dragoon Regiment : — 

* The enemy's infantry outposts stand directly south of yonder 
village — ^Willnau ; his cavalry patrols have retired in that direction 
towards Gallinden and Trukeinen. A half-troop of our Dragoon 
Regiment is watching in the direction of Gallinden, and stands 
yonder, upon the heights on our right beyond the Mahrung Lake ; 
behind those heights lies the village of Gubitten. You see yonder 
before us a strong patrol of our Dragoons halted at the comer 
of the forest, watching in the direction of Willnau. 

* In case of an attack I shall hold Kl. Luzeinen — that farm 
on the left by the Narien Lake — ^with the hill yonder and this 
height here, as well as its continuation towards the Mahrung 
Lake ; but I shall place the line of pickets further forward beyond 
the valley before us as far as the nearest road, which leads from 
Willnau through the Tomlack forest to Gubitten. 

* Captain N. (Commander of 9th Company), you will advance 
along the road on which the battalion is at present halted to 
the farm I have just mentioned — yonder — ^where you will take 
alarm-quarters ; but you will send one zug ^ as picket No. i 
as far as that farm on the road Willnau-Gubitten where the half- 
troop of Dragoons is halted. The picket will cover the ground 
between the Mahrung Lake and the edge of the forest, and send 

* The German company on a war-footing, 250 men, is divided into three ziige t 
the zug is, therefore, the nearest equivalent to the English company. 
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regular and frequent patrols along the road through the forest 
leading to Willnau to connect with picket No. 2. 

' Captain O. (Commander of loth Company), you will lead 
the loth and nth Companies through the wood to Kl. Luzeinen, 
keeping them as far as possible out of sight from Willnau. You 
will then send one zug of your company as picket No. 2 to yonder 
farm ; it will secure the ground between the edge of the wood and 
the Narien Lake, and will connect by patrols with picket No. i. 
The remainder of the two companies will take alarm-quarters in 
Kl. Luzeinen, which place must be prepared for defence. 

' Captain P. (Commander of 12th Company), your company 
will bivouac here in this wood. You may place as many men 
as there is room for in the nearest bams, which my Adjutant 
will show you. You must secure yourself by a non-commissioned 
officer's post here at the edge of the wood, and by patrols, which 
will go into the Tomlack forest, up to the first road, that from 
Gubitten to Willnau. 

' The Dragoons will be withdrawn as soon as the pickets are 
placed. Captain Q. will give you. Captain N., a quarter-troop, 
which you will use as messengers and for patrols in the direction 
of Gallinden and Sooben,and will give you. Captain 0.,8 Dragoons, 
of which you will send two to picket No. 2 : the rest of the squadron 
will retire as soon as the pickets are posted to alarm-quarters in 
Kranthau. 

' In case of attack the pickets will retire slowly to the main 
position ; picket No. i upon its own company, picket No. 2 
upon the height where we now are. In case of alarm, you. 
Captain N., will occupy your farm and the hill behind it ; you, 
Captain P., will occupy as quickly as possible this hill where we 
stand; you. Captain O., will take position at Kl. Luzeinen, 
The nth Company will remain at my disposal under cover 
behind Kl. Luzeinen. The squadron will take position behind 
the right wing. 

* The pickets are to be instructed to quarter themselves in the 
courtyards, not in the houses, of the farms assigned them, and 
will put on their knapsacks when it gets dark. 

* If any of the troops do not find sufficient provisions in their 
quarters they must use their iron rations. Reports on the result 
of requisitions must be sent to me as soon as possible, and the 
cooking must be done at once. 

' Reports will find me at Kl. Luzeinen, where orders will be 
issued at 9 p.m.' 
Here, as in every other case, various solutions are admissible. 
The orders for outposts necessarily differ, both in form and substance, 
with the point of view of the officer who gives them. The orders 
here given by no means correspond to the point of view of peace 
manoeuvres — ^in peace manoeuvres the main point is to train the 
troops : in war the main point is to do the right thing. In peace 
manoeuvres orders for outposts are often very tersely written, in order 
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to make the subordinates act on their own initiative, so that they 
may learn from the mistakes they make ; the superior is in the posi- 
tion of a teacher. But in war, where the dice are of iron, experi- 
ments of this kind are not appropriate. You must make sure from 
the beginning that the right thing is done, and wherever there is a 
doubt about this the superior interferes. This interference by the 
superior will be frequent or rare in proportion to the degree of skill 
and training of the subordinates. No doubt now and then the sub- 
ordinates are so well trained and so competent that the Outpost 
Commander does not need, for example, to say to what points patrols 
are to be sent, or what is to be done in case of a possible attack, 
because the Outpost Commander is convinced that his subordinates 
will act correctly ; but in other cases the Outpost Commander must 
too often say to himself that nothing will be done unless he orders it ; 
and therefore he has to order everything that is to be done. But the 
aim should always be to make the subordinate as independent as 
possible in his own sphere, if only so that he may not leave his superiors 
in the lurch in some unforeseen eventuality. 

Accordingly, the degree of training and competence of the sub- 
ordinates decides in war how much and how little must be given 
in orders. For one advanced guard commander you must prescribe 
everything, while another needs only a hint of your intentions. 

As r^ards their form, the above orders are composed as the Outpost 
Commander would speak them on the ground. He is informing his 
subordinates as quickly and as thoroughly as possible, and therefore 
points out to them the villages and other places which he means. Ac- 
cordingly these orders are not concisely composed dictated orders, 
such as are required during peace manoeuvres in the reports of outpost 
practice. Such orders, even when they do appear in the reports, have 
seldom, as a fact, been really given, but the Outpost Commander has 
really given his instructions verbatim on the ground, and spoken as we 
have made him speak. 

If in the solution just given there is an essential difference between 
the outpost orders of the right and those of the left wing of the division, 
this is explained by the fact that in the one case a Battalion Commander 
is instructing his Company Commanders ; in the other the Commander 
of a Regiment is instructing his Battalion Commanders, each of whom 
has to defend a separate section of front. The detailed arrangements 
on the left wing would be the business not of the Outpost Commander, 
but of the Battalion Commanders under him. 



PROBLEM No. 5 

SITUATION OF THE EASTERN DIVISION UNTIL THE EVENING OF 
DECEMBER 1ST 

Composition of the Eastern Division : — 
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J T f 1. Tj • J (Grenadier Regiment No. 3, 
2nd Infantry Brigade jj^j^^^ Regfment No. 43. 

. ^ , Ti • J (Draeoon Regiment No. i. 
1st Cavalry Bngade j ^y^^ Regi^nt No. 12. 

I St Division Field Artillery. 
Regiment No. i6. 

ist Company Pioneer Battalion No. i. 
Divisional Pontoon Train. 
Sanitary Detachment No. i. 
Total : 12 battalions of i^ooo men each^ 
8 squadrons of 150 horses each^ 
4 batteries of 6 guns each. 
Ammunition columns and trains : — 
I St Column Division^ 
ist and 2nd Provision Columns, 
ist and 2nd Transport Wagon Columns, 
ist to 4th Field Hospital. 
The Eastern Division — 15 battalions, 8 squadrons, and 4 batteries 
—had been thrown forward to cover the siege of Konigsberg and to 
make the most of the resources of East Prussia as far as the line 
Braunsberg-Wormditt-Guttstadt ; but as the siege of Konigsberg, 
partly on account of the besieging corps being only 75,000 men strong, 
partly on account of the conduct of the strong garrison of the fortress, 
which had been vigorously offensive since the battle of Thorn, had 
come to a standstill, the Fusilier Regiment No. ^$, belonging to the 
ist Infantry Brigade of the Eastern Division, had had to be brought 
up from Wormditt to Konigsberg. 

On the 28th of November the Commander-in-Chief of the besieging 
army received intelligence that a force of the enemy, of which the 
strength could not as yet be stated, was on the march from Thorn 
towards Kdnigsberg. Accordingly, the East Division received orders 
to concentrate as quickly as possible between the Narien Lake and the 
Passarge, and to reconnoitre the enemy : in case he should be weaker 
than, or equal in strength with, the Eastern Division, to attack him 
and drive him back ; but in case he should be considerably stronger, 
to delay him by skilful manoeuvring, at least until the siege of Kdnigs- 
berg could be raised and the siege train removed. 

Upon the evening of November 30th the Division had moved into 
the following cantonments : — 

Divisional Staff and Staffs of the ist Infantry Brigade, the 
Cavalry Brigade and the Artillery Division ; Grenadier Regiment 
No. I, ist and 2nd Squadrons Dragoons with Regimental Staff : 
Herzogswalde. 

ist Battalion Infantry Regiment No. 41 with Regimental Staff, 
ist Battery : Alt-Bolitten. 

2nd Battalion Infantry Regiment No. 41, 3rd Squadron Dra- 
goons : Royen. 

Fusilier Battalion Infantry Regiment No. 41, 4th Squadron 
Dragoons : Gr. Hermenau. 
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Staff of 2nd Infantry Brigade, ist and 2nd Battalions Infantry 
Regiment No. 43 with Regimental Staff, ist and 2nd Squadrons 
Uhlans with Regimental Staff : Reichau. 

Fusilier Battalion Infantry Regiment No. 43, 2nd Battery : 
Ponarien. 

ist Battalion Grenadier Regiment No. 3 with Regimental Staff, 
3rd and 4th Squadrons Uhlans : Seubersdorf village and hall. 

2nd Battalion Grenadier Regiment No. 3, 3rd and 4th Batteries : 
Waltersdorf. 

Fusilier Battalion Grenadier Regiment No. 3, Sanitary Detach- 
ment : Gr. Trukainen and Nag ack. 
The Pioneer Company and Divisional Pontoon Train : Banners. 
Ammunition Columns and Trains in and around Liebstadt. 
Up till the evening of November 30, the cavalry had reconnoitred 
as far as Saalfeld, Liebemiihl, and Ost6rode, and had ascertained that 
Saalfeld and Osterode were clear of the enemy, Liebemiihl strongly 
occupied by the enemy's Dragoons and Uhlans. 

It was arranged in the Di^sional Orders for December ist that the 
troops were to be in their quarters ready to march at 9 a.m. 
Cavalry detachments had been sent forward to reconnoitre, and the 
adjutants assembled at the Divisional Staff Quarters to receive orders, 
if any. 

The enemy had advanced ih the morning of December i with a 
Dragoon regiment through Reussen and KL Ltizeinen to Willnau, with 
an Uhlan regiment through Gt. Gottswalde, Mohrungen, and Georgen- 
thal to Gr. Hermenau ; btt had b^en repulsed by the infantry sent on 
from Reichau to Willnau, as well as in front of Gr. Hermenau. In both 
cases one or two prisoners had been tak6n. These men, belonging to 
Dragoon Regiment No. 3 and Uhlan Regiment No. 9, stated in answer 
to questions that the 3M Cavahy Brigade, consisting of two regiments 
which had advanced tiiat Aiomihg from Liebemiihl, belonged to the 
3rd Infantry Division. Where this diviiSion itself stood and how it was 
composed they did not know, as since leaving Thorn they had neither 
seen nor heard anything of it. 

The enemy's two cavalry regimehts had retired to Kl. Luzeinen 
and Georgenthal respectively. Towards 4 p.m. the enemy established 
infantry outposts on the line Kl. Luzeinen to the north edge of Lake 
Mahruhg, as well as on the line Wiese-Georgenthal : edge of wood 
north of Kl. Woritten. The Commander of the 2nd Infantry Brigade 
had left the ist Battalion Infantry Regiment No. 43 and the ist 
Squadron Uhlans at Willnau as outposts. The Commander of the 
Fusilier Battalion of Infantry Regiment No. 41 at Gr. Hermenau 
had collected the garrison of the village in alarm-quarters and placed 
pickets in front of the edge of the village. 

PROBLEM 

Further intentions and next orders of the Divisional Commander, 



Digitized by 



Google 



31 



DISCUSSION AND SOLUTION OF PROBLEM 5 

The instructions of the Eastern Division are to reconnoitre the 
enemy^ who is advancing towards Konigsberg^ and in case he is 
weaker, or not stronger, than the Eastern Division to attack and drive 
him back ; in case he is considerably stronger to delay him, at 
least until the siege of Konigsberg can be raised and the siege train 
removed. If the general situation be considered, namely; that the 
principal army is in retreat upon Warsaw, pursued by a victorious 
enemy, it is evident that the role of the Eastern Division is mainly 
defensive ; even an offensive advance undertaken against a weaker 
force of the enemy, if it succeeds/ can be made use of only within certain 
limits, unless the Eastern Division is to run the risk of falling into the 
hands of the enemy's principal* army. On the other hand, it is clear 
that the instructions can hardly be fulfiUed if the enemy is so strong that 
he can hold the Eastern Division in check with one portion of his forces, 
while marching upon Konigsberg with the other. 

On the evening of December ist the Eastern Division is far from 
being clearly informed as to the enemy's strength. In the first instance 
the presence of a cavahy brigade of the enemy was established ; the 
infantry which afterwardis appeared at Kl. Luzeinen and Georgenthal 
presumably belongs to the enemy's 3rd Infantry Division, which may 
be taken to have directly followed the cavahy. That the prisoners 
have seen and heard nothing of this infantry since their departure 
from Thorn is easily explicable, as the cavalry brigade was presumably 
sent on in front as the advanced guard of the Division. But nothing 
has been heard as to the strength of the Division, nor is it known 
whether other divisions of the enemy, in addition to the 3rd, are on the 
march, or even already at hand. With regard to the Eastern Division 
the enemy will probably be better informed, as he is in his own country 
and receives better reports, especially after winning a battle. He 
probably, therefore, knows pretty accurately the strength of the 
Eastern Division, and if his own force is stronger, will doubtless attack. 
In this case he might advance either upon Gr. Hermenau or upon 
Willnau, or upon both points at the same time. 

An advance of the enemy upon Gr. Hermenau is rather to be ex- 
pected, for, first of all, this keeps him upon the main road towards 
Konigsberg, and then the ground admits of the full deployment of 
his forces, while there is for the East Division no suitable defensive 
position against superior forces in that direction ; an advance of the 
enemy with superior forces through Gr. Hermenau could, therefore, 
hardly be hindered : but the Eastern Division, by occupying a flank 
position south of the road Gr. Hermenau-Liebstadt, might prevent 
the enemy from continuing his advance upon Liebstadt unless he were 
strong enough to divide his forces, in which latter case, as has already 
been said, the instructions of the Eastern Division can hardly be 
accomplished. 

If he advances upon Willnau, the enemy turns away from the main 
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road, and enters a country which not merely hinders the deplo)anent 
of his forces but also exposes him to serious dangers; the Narien 
Lake on his left flank, and the defiles of the forest in his rear, might be 
fatal to him. In this district the East Division, even against superior 
forces, may gain a success if it attacks the enemy before he is completely 
deployed. 

In case the enemy advances upon Gr. Hermenau and upon Willnau 
at the same time the Eastern Division, by a short advance beyond 
Willnau, can check the enemy before those of his forces which are 
advancing through Gr. Hermenau can interfere ; by then the Division 
will have time to withdraw through Kallisten into a favourable de- 
fensive position behind the Passarge, assuming that the enemy is for 
a short time detained at Gr. Hermenau by a small detachment left 
there for the purpose. But even if the Eastern Division should leave 
nothing behind at Gr. Hermenau the enemy cannot march in strong 
force upon Reichau or Kallisten until he has ascertained that his flank 
is not threatened from Liebstadt, and to ascertain this time will be 
required. These considerations require the concentration of the troops 
of the Eastern Division on the morning of December 2nd towards the 
left wing ; the advanced guard would take position at Willnau, the 
main body at Reichau ; Gr. Hermenau would be occupied by one 
battalion and one squadron ; the mass of the cavalry held in readi- 
ness at Herzogswalde. In case the enemy should advance upon Gr. 
Hermenau the battalion standing there would retire gradually as the 
enemy followed, moving out of his way by Narien-Miihle to Herzogs- 
walde, and would then have, in connexion with the cavalry there 
stationed, to cover the retreat of the advanced guard and the main 
body to Kallisten, the cavalry at the same time having the duty of 
ascertaining, as accurately as possible, the strength of the pursuing 
enemy. In case the enemy should advance only through Kl. Luzeinen 
the advanced guard at Willnau would oppose him, while the main body 
would advance from Reichau and attack on the left wing of the ad- 
vanced guard. The troops left at Gr. Hermenau and Herzogswalde 
might then be brought nearer to Reichau during the course of the 
action. Finally, in case the enemy should advance at the same time 
upon Gr. Hermenau and upon Willnau, the advanced guard, reinforced 
by artillery, would have to try to repulse the head of the enemy's 
column during its deplo)rment beyond Kl. Luzeinen, the main body 
would start from Reichau for Kallisten, and in proportion as the enemy 
advanced from Gr. Hermenau, the advanced guard also would have to 
retire from Willnau towards Seubersdorf . 

If the enemy should remain halted till towards noon of December 
2nd, which, considering the general situation, is scarcely to be expected, 
strong detachments must be sent forward on the same day both from 
Gr. Hermenau and from Willnau to reconnoitre him. 

The orders would be as follows : — 
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St. Q., Herzogswalde, 

December ist, 18 — , 6.30 p.m. 

DIVISIONAL ORDERS FOR DECEMBER 2ND 

I. — ^The enemy advanced this morning with a Dragoon regiment 
towards Willnau, with an Uhlan regiment towards Gr. Hermenau. 
His infantry outposts were placed this afternoon at Kl. Luzeinen and 
Georgenthal. 
2. — Our outposts are at Willnau and Gr. Hermenau. 
3. — ^The division will to-morrow morning concentrate upon its left 
wing. 
4. — ^The troops will be distributed as follows : — 
Advanced Guard — General B. 
Regiment 43. 
I St Squadron Uhlans. 
2nd Battery. 
Main Body — General A. 
Regiment 3. 

ist Infantry Brigade, except Fusilier Battalion 41. 
2nd Squadron Uhlans. 
I St, 3rd, and 4th Batteries. 
Pioneer Company. 
Sanitary Detachment. 
Right Flank Detachment — ^Major D. 
Fusilier Battalion 41. 
4th Squadron Dragoons. 
Cavalry Brigade — General C. 

I St, 2nd, and 3rd Squadrons Dragoons. 
3rd and 4th Squadrons Uhlans. 

5. — ^The advanced guard will stand at 8 a.m. to-morrow at 
the north edge of Willnau, its duty being to prevent the enemy 
from advancing beyond Kl. Luzeinen. The outposts remain in 
position. 

6. — ^The main body will be at 8 a.m. to-morrow at the southern 
edge of Reichau, between the roads leading to Gallinden and 
Seubersdorf. 

7. — ^The right-flank detachment will retain the position which 
it now has at Gr. Hermenau ; in case the enemy should attack 
Gr. Hermenau in force, it will retire upon Narien-Miihle, and, in 
proportion as he follows, upon Herzogswalde, where the detach- 
ment will come under the command of the cavalry brigade. As 
soon as Gr. Hermenau is abandoned, a report, stating also what 
is known of the enemy^ must as speedily as possible be sent to 
me at Willnau. 

8. — ^The cavalry brigade, at 8 a.m. to-morrow, will be in a 
position of readiness on the road Herzogswalde-Alt-BoUtten, its 
duty being, in case the enemy advances through Gr. Hermenau, 
to cover tie right flank of the Division^ which, in that case, will 

c 
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retire to Kallisten, against any pursuit by the enemy from Gr. 
Hermenau. The strength of the enemy is in this case to be ascer- 
tained as accurately as possible. 

9. — ^The heavy baggage assembled at the several cantonments, 
and the Divisional Pontoon Train, will, immediately after receiving 
this order, march through Kallisten to the eastern entrance of 
Heiligenthal : the Dragoon regiment will furnish as an escort 
for this march one half-troop, which will report this evening, at 
8.30 p.m., at the Divisional Staff Quarters. 

10. — ^An artillery ammunition column and two field hospitals 
will move from Liebstadt through Wolfsdorf to Queetz, where 
they must arrive by 10 a.m. to-morrow. The remaining columns 
and trains will march at 7.30 a.m. to-morrow towards Guttstadt. 

II. — Reports will find me at 8 a.m. to-morrow at Willnau. 

Lieutenant-General Commanding Division. 
The conduct of the heavy baggage when troops are, as in this 
instance, cantoned close to the enemy is often a matter of very great 
difficulty, especially in winter when the days are so short. In the 
present case a great variety of arrangements are possible for the 
heavy baggage ; but the method here chosen appears to involve the 
least inconvenience, in spite of the evils of letting the wagons march 
in a dark night with a keen wind and a sharp frost. If their march 
were postponed until to-morrow, some time before the hour appointed 
for the troops to start, they would block the roads to be used by the 
latter in their concentration, even though they moved off several 
hours before the troops. If the wagons were to start at the same 
time or later than the troops they would not have cleared the defile 
of Kallisten in time for the Division to pass in case its retreat should 
be necessary. If, further, the possibility is considered that the 
enemy may attack at Willnau about 8 in the morning and may send 
his cavalry round the south side of the Tomlack forest against the 
road Willnau-Kallisten, it will be evident that the baggage will be 
exposed to the enemy's cavalry, unless by this time it has placed the 
defile of Kallisten behind it. The enemy's cavalry were seen in the 
course of December i at Seubersdorf, and even at Waltersdorf . But 
military history teaches what it means to bring baggage and trains in 
contact with the enemy : the result is usually wild flight. The leader 
of the half-troop of dragoons intended to cover the heavy baggage 
will receive in the Divisional Staff Quarters minute instructions for 
his conduct. The half-troop will post itself as a picket south of 
Kloben, and, as soon as the baggage has passed the defile of Kallisten, 
will move off to Heiligenthal in order there to undertake the further 
protection of the baggage. East of Heiligenthal the wagons must halt. 
The men arid horses will be sheltered in the village. 
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PROBLEM No. 6 

SITUATION OF THE WEST DIVISION ON THE EVENING OF 
DECEMBER 1ST 

Immediately upon his arrival in Mohningen about 3 p.m., the 
Divisional Commander receives the report of the officer's patrol sent 
by the Dragoon Regiment to Kallisten, which is as follows : ^ The 
villages upon the road Liebemiihl-Locken-Briickendorf-Kallisten are 
clear of the enemy. In front of Waltersdorf is a large park of artillery. 
From the hall and village of Seubersdorf I was fired upon, and I was 
there attacked by a half-troop of the enemy's Uhlans, who captured 
three of my Dragoons. Trukeinen, GalKnden, and Gubitten are not 
occupied by the enemy.' 

In Mohningen one of the enemy's Dragoons is found who has 
remained behind in consequence of a fall with his horse. He says 
that his regiment (the ist Dragoon Regiment) marched on the morning 
of November 30th from Wormditt to Or. Hermenau ; at the latter 
place the same evening some infantry also arrived, but he does not 
know of what regiment. On the morning of December ist his squad- 
ron (the 4th) advanced from Or. Hermenau to Mohrungen. 

The inhabitants agree in saying that the enemy's cavalry did not 
show itself until the morning of November 30th; that Reichau, 
Roy en, Alt-Bolitten, and Or. Hermenau have been occupied by 
infantry and cavalry since the evening of November 30th ; and that 
in Alt-Bolitten there is artillery also. They say that Willnau was 
not occupied by the enemy until the morning of December ist. 

The outposts of the right wing report that the enemy has infantry 
outposts south of Willnau. Gubitten, Ziegenberg, Briickendorf, 
Sooben, Trukeinen, and Gallinden are not occupied by the enemy. 

The outposts of the left wing report that the enemy has placed 
infantry pickets in front of the edge of Gr. Hermenau. From the 
bank of the Narien Lake they can see that the enemy has also occupied 
Royen. An officer's patrol which has advanced through Silberbach 
towards Liebstadt has seen considerable wagon parks in front of the 
last-named place. Kahlau, Goldbach, Abrahamsheide, Silberbach, 
and Reichertswalde are not occupied by the enemy. A prisoner of 
the 41st Infantry Regiment, taken before Georgenthal, states that he 
marched on November 30th from Wormditt to Gr. Hermenau. Besides 
his regiment other infantry regiments, of which he knew neither the 
number nor the names, a Dragoon regiment, and several batteries, 
had made the same march, but had turned off to the left before reaching 
Gr. Hermenau. In Gr. Hermenau there were only the Fusilier 
Battalion of the 41st Infantry Regiment and Dragoons. 



PROBLEM 

Intentions and orders of the Divisional Commander for December 
2nd,. 

c 2 
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DISCUSSION AND SOLUTION OF PROBLEM NO. 6 

The information and reports received establish the fact that the 
East Division has advanced to the Narien lake. Moreover, as yet 
none of the statements made by the agent who came to Liebemiihl 
have been proved to be false : the 41st Infantry Regiment, said by 
him to have been at Wormditt, was actually at that place until 
November 30th. It may, therefore, be assumed that his other state- 
ments were correct. Accordingly, the East Division stands behind 
the Narien lake, with 15 battalions, 6 squadrons, and 4 batteries. 
It is not clear whether it will take the offensive or the defensive on 
December 2nd, but there are many evidences that the enemy pro- 
poses to keep on the defensive. 

For the offensive, two ways are open to the enemy — that through 
Gr. Hermenau, and that through Willnau. That he will take the 
latter can hardly be assumed, for why should he try to force his way 
through the difficult defile of Kl. Luzeinen, especially as it lies off 
the main road ? But, if the enemy intends to advance through Gr. 
Hermenau, it is curious that he has not pushed his advanced guard 
further in front of this village, in order to facilitate the debouching 
of his main body. If the West Division attacks in good time at 
Gr. Hermenau, where it can deploy its whole force, the enemy's 
main body cannot gain a footing upon the plateau of Gr. Hermenau. 
The circumstance, then, that the enemy holds Gr. Hermenau only 
with weak forces, and has not advanced further, leads to the inference 
that his intentions are defensive; but a defensive action of the 
enemy is to be expected rather at Willnau than at Hermanau. At 
Willnau the enemy can resist even superior forces, as he can hinder 
their deployment out of the defile of Kl. Luzeinen. On the other 
hand, if he once loses the weakly-occupied position of Gr. Hermenau, 
he can find no favourable position further to the rear, and the West 
Division will be in possession of the commanding position of Gr, 
Hermenau. 

The measures taken by the enemy so far as they are known, and 
especially the circumstance that he has remained halted on December 
ist, accordingly lead to the inference that he purposes to keep the 
defensive, and that, in all probabihty, upon his left wing; but to 
attack him there seems unadvisable for the West Division for the 
reasons already mentioned, the more so as the Narien lake on the left 
flank, and the forest defiles in rear, might lead to a catastrophe. But 
as the West Division is instructed to take the offensive, and as an 
attack upon Gr. Hermenau appears to be favourable, and, moreover, 
leads along the main road to Konigsberg, the division must advance 
upon Gr. Hermenau ; but in order to leave the enemy for some time 
in doubt about its intentions, and to avoid exposing the right flank 
and the rear, the outposts at Kl. Luzeinen must, for the present, 
remain in position. 

Upon the basis of this resolution the following order is issued :— • 
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Staff Quarters, Mohrungen, 

December i, i8r— , 7 p.m. 

DIVISIONAL ORDERS FOR DECEMBER 2 

I. — ^The enemy's Division is in cantonments behind the Narien 
lake ; its outposts are at Gr. Hermenau and Willnau. 

2. — ^The Division will to-morrow advance upon Gr. Hermenau* 

3. — Distribution of troops : — 

Advanced Guard. — General A. 

Regiment 9. 

Rifle Battalion. 

3rd Cavalry Brigade, except ist and 2nd Squadrons 
Dragoons. 

ist Field and ist H.A. Batteries. 

Pioneer Company. 

One section of Sanitary Detachment. 
Main Body. 

Regiment 2. 

6th Infantry Brigade, except Fusilier Battalion 14 and 
Rifle Battalion. 

2nd Squadron Dragoons. 

2nd, 3rd, 4th Batteries. 

One section of Sanitary Detachment. 
Right Flank Detachment.— Major L. 

Fusilier Battalion 14. 

ist Squadron Dragoons. 

4. — ^The advanced guard will stand at 8 a.m. to-morrow on the 
high road at the first house in Georgenthal. The cavalry of the 
outposts will remain in position. 

5. — ^The main body will stand at 8.15 a.m. to-morrow at 
Pfarrsfeldchen, where the positions will be indicated by my 
adjutant. The infantry of the outposts will at first remain in 
position, but will assemble at Georgenthal as soon as I order the 
advanced guard to march. 

6. — The right flank detachment will remain in the position it 
occupies as outposts at Kl. Luzeinen, will follow and reconnoitre 
the enemy if he retires from Willnau, and will retire gradually 
towards Mohrungen if attacked by considerable forces. 

7. — The heavy baggage of the troops now under General A.'s 
command will stand, at 7 a.m. to-morrow, at the western exit of 
Mohrungen, beside the road leading to Gr. Bestendorf ; that of 
the troops at present under General B., together with the divisional 
pontoon train, will follow in rear of the troops as far as Mohrungen, 
and from there move to the same place of assembly. The Uhlan 
Regiment will detach one half-troop as escort. 

8. — ^The Artillery Ammunition Column and Two Field Hospitals 
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will stand, at lo a.m. to-morrow, at the west exit of Mohrungen. 
The remaining columns and trains will be at the same hour at 
Maldeum, on the road Saalfeld-Mohrungen. 

9. — Reports will find me at 8 a.m. with the advanced guard. 

X., 

Lieut, -General Commanding Division. 



PROBLEM No. 7 

SITUATION OF THE WEST DIVISION TOWARDS NOON OF 
DECEMBER 2 

The West Division had advanced, upon the morning of December 2, 
upon Gr, Hermenau ; the enemy at this point, however, made no 
resistance, but retired (being about one battalion strong) to Narien- 
Miihle upon the first onset of the advanced guard. About 9 a.m., 
Gr. Hermenau was in possession of the West Division. As the advanced 
guard deployed, the enemy's detachment also evacuated the edge of 
the wood east of Narien-Miihle, and retired, followed by the advanced 
guard, to Herzogswalde. North of this village considerable bodies of 
caval^ — several squadrons — were observed, but here also the enemy 
only kept his ground until the advanced guard attacked : his infantry 
retired to Lettau, his cavalry to Kl. Pragsden. About 11 a.m, the 
West Division stood as follows : — 

Of the advanced guard, with which was the commander of the 
Division, the 9th Infantry Regiment in and about Herzogswalde, 
the Rifle Battalion, and two batteries upon the hills north of this 
village ; 5 squadrons were following the enemy's cavalry, which 
was gradually retiring upon Banners. The 4th Squadron of the 
Uhlan Regiment was detached to reconnoitre the country to the 
north. The main body of the Division had moved into a ren- 
dezvous position at Alt-Bolitten, and, to cover its right flank, had 
sent the two battalions of the 14th Infantry Regiment to occupy 
Royen, the 2nd Squadron of the Dragoon Regiment to recon- 
noitre towards Ponarien and Reichau. The heavy baggage had 
advanced as far as the first house on the high-road in Georgenthal, 
The ammunition columns and trains had received orders to 
assemble at Mohrungen. 

The commander of the Division now received the following reports : — 

(i) At II a.m. : — 

* Liebstadt, 

* December 2nd, 10.45 ^-^^ 
*Workallen and Liebstadt are not occupied by the enemy. 
I am patrolling towards Sommerfeld, Wormditt, and Wolfsdorf. 

'R., 
* Captain of^h Squadron Uhlan Regiment No. 9.' 
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(2) At 1 1. 15 a.m. : 

* Kl. Luzeinen, 

* December 2nd, 9.45 a.m. 

* Enemy has evacuated Willnau, and is retiring on the road 
towards Seubersdorf. I follow through Willnau. 

'L., 

* Ma'jor and Commander oj Right Flank Detachment* 

(3) At 11.20 a.m. : — 

* South of Reichau, 

* December 2nd, 10.50 a.m. 

* Ponarien and Reichau clear of enemy. Just established con- 
nexion with Right Flank Detachment, now at Tomlack farm. 
Am advancing upon Seubersdorf. 

'S., 

* Captain of 2nd Squadron Dragoon Regiment No. 3.* 

(4) At 11.30 a.m. : — 

* Tomlack Farm, 

' December 2nd, 10.50 a.m. 
' Enemy has evacuated Seubersdorf forest. Am advancing 
upon Seubersdorf. At Reichau have connected with 2nd Squadron 
of Dragoon Regiment. Just received annexed report from an 
officer's patrol. 

'L., 

* Major and Commander of Right Flank Detachment. 

* Report annexed. 

* " Hill north-west of Kabers, 

" December 2nd, 10.15 a.m. 
" The whole road from Seubersdorf village to Kallisten is 
covered with troops marching towards Kallisten. Among them 
only one battery ; but artillery has taken position upon the hills 
south of Deppen. I continue watching. 

" T., 
" Second Lieutenant of Dragoon Regiment No. 3, 
commanding Patrol." * 

(5) At 12 noon : — 

* Liebstadt, December 2. 
* 11.45 ^'^' 
'Roads to Sommerfeld, Wormditt, and Wolfsdorf clear of 
enemy's troops for a distance of 4J miles from Liebstadt. 

'R, 
* Commander of ^h Squadron Uhlan Regiment No. 9.* 

(6) At 12.30 p.m. : — 

' Waltersdorf, December 2. 
' 12 noon. 
' Enemy has retired to Kallisten. My two squadrons of 
dragoons which were following him, when on Mathildenberg, 
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were fired upon by batteries standing on the hills of Deppen. 
Kallisten occupied by enemy's infantry. 

' C 
* Major-General Commanding yd Cavalry Brigade* 

PROBLEM 

Further intentions and next orders of Divisional Commander. 



DISCUSSION AND SOLUTION OF PROBLEM NO. 7 

The West Division had advanced on the morning of December i 
from the neighbourhood of Liebemiihl in a north-easterly direction. 
Its rearward communications were through Deutsch-Eylau. On the 
afternoon of December i the Division had been compelled by the 
peculiar configuration of the country and by the reports concerning 
the enemy to abandon its communications with Deutsch-Eylau and 
to base itself upon the road Mohrungen-Saalfeld. In this way it had 
executed a kind of wheel towards the east. On the morning of 
December 2 the original direction of its march had been resumed, 
admitting of its communications being sought either through Saalfeld 
or through Deutsch-Eylau. The advance upon Gr. Hermenau had 
proved that the enemy had no intention of resisting at that place. 
He had retired with his whole force towards the south-east, and now 
stands, according to all the reports (which entirely agree with one 
another), behind the Passarge at Kallisten. He has thus abandoned 
the main road towards Konigsberg. But to advance along this road 
in the face of an equal or even superior enemy upon the right flank 
is for the West Division impossible, and moreover does not accord 
with its instructions, which are to attack the East Division. The 
West Division, therefore, unless it means to stand still and thereby 
to renounce the further fulfilment of the task assigned to it, is compelled 
to follow the enemy ; but whether it should attack him at Kallisten, 
and if so in what manner, is a point upon which no judgment can be 
formed until his position has been minutely reconnoitred and his 
strength more accurately ascertained. In any case no attack can be 
made on December 2, as the greater part of the day is already past. 
No immediate danger is involved in this fresh advance with a changed 
front if sufficient care be given to observe the left flank towards 
Konigsberg. The Division retains behind its front the line of retreat 
through Liebstadt and Preuss-HoUand to Elbing, from which place 
there is secure railway connexion with the middle Vistula. On the 
right flank the Division has open the road leading from Seubersdorf 
through Willnau either to Mohrungen or to Liebemiihl. 

The Divisional Commander accordingly decides to advance to the 
line Seubersdorf- Waltersdorf, and to canton his troops ; to cover his 
left flank in the direction of Konigsberg by detaching a squadron to 
Wormditt ; to reconnoitre thoroughly the enemy's position, and to 
collect information concerning his strength and his intentions from the 
inhabitants of the villages occupied by the division, which in aU proba- 
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bility were occupied by the enemy until the morning of December 2nd. 
The results of the reconnaissance and of the information collected will 
serve as the basis for further decisions. 

After the Divisional Commander has given to his general staff officer 
the necessary instructions for the orders to be issued, he rides forward 
with the commander of the artillery to Waltersdorf, in order, under 
the protection of his cavalry, which stands at that village, to recon- 
noitre the enemy's position. The general staff officer, after sending 
back orders that the heavy baggage is to advance as far as Gr. Her- 
menau, and the divisional pontoon train, the ammunition columns and 
trains are to be cantoned around Mohrungen, dictates to the assembled 
adjutants the following order : — 

Herzogswalde, 

December 2nd, 18 — , 12.45 P-^* 

DIVISIONAL ORDERS 

I. — ^The enemy has taken position at KalUsten behind the 
Passarge. 

2. — ^The Division at present stands as follows : — 

Of the advanced guard, the infantry and artillery at 
Herzogswalde, the cavaby at Waltersdorf, one squadron at 
Liebstadt. Of the main body, the two battalions 14 at 
Royen, the 2nd squadron of Dragoons at Seubersdorf village, 
the remaining troops at Alt-Bolitten, the right flank detach- 
ment at Seubersdorf village. 
3. — ^The Division will move into cantonments. 

Right wing, General B. — 6th Infantry Brigade, Dragoon 
Regiment, 2nd, 3rd, and 4th Batteries. 

Left wing. General A. — 5th Infantry Brigade, Uhlan Regi- 
ment (except 4th Squadron), ist Field and ist H. A. Batteries, 
Pioneer Company, Sanitary Detachment. 
4. — ^The right wing will place the ist and 2nd Battalions 54 with 
Regimental Staff and the 3rd Squadron of Dragoons as outposts 
in alarm-quarters on the fine Kabers-Seubersdorf village-Bergling. 
The cantonments will be : Willnau— Fusilier Battalion 54, ist and 
2nd Squadrons Dragoons ; Reichau — Staff of 6th Infantry Bri- 
gade, Regiment 14, 2nd, 3rd, and 4th Batteries ; Ponarien — 
Rifle Battalion, 4th Squadron Dragoons, with Regimental Staff. 

5. — ^The left wing will place Fusilier Battalion 9 and 3rd 
Squadron Uhlans as outposts in alarm-quarters, upon the line 
Waltersdorf-Sackstein. The cantonments will be : Gr. Trukainen, 
Naglack, Banners, Neu and Alt-Menzels, Lettau — ist and 2nd 
Battalion 9 with Regimental Staff, ist and 2nd Squadrons Uhlans 
with Regimental Staff; Herzogswalde — Staff of 5th Infantry 
Brigade, Regiment 2, ist Field and ist H. A. Batteries; Kl. 
Pragsden — Pioneer Company and Sanitary Detachment. 

6. — ^The 4th Squadron Uhlans will advance from Liebstadt to 
Wormditt, to cover the left flank of the Division in the direction 
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of Konigsberg, and will patrol along the roads leading towards 
Konigsberg. The Squadron will post relays. 

7. — ^The staffs of the Division, of the Cavalry Brigade and of the 
Artillery Division, will move to Herzogswalde. 

8. — ^The outposts if attacked will endeavour to maintain them- 
selves in their positions, and will therefore prepare for defence the 
villages within their lines. Special importance is attached to 
reconnoitring the enemy's position and the ground, with the view 
to an attack by the West Division. The results are to be reported 
this evening at the issue of orders. 

9. — ^The troops which were to-day the right flank detachment 
are not to move from Seubersdorf nor the tjhlan Regiment from 
Waltersdorf into their quarters before the outposts are placed ; 
until then the troops named will cover the division from the 
enemy. 

10. — Alarm-place of the right wing at Reichau ; of the left wing 
at Naglack. 

II. — Provisions to be obtained if possible by requisition ; other- 
wise the iron rations to be used. Amount of the latter used to be 
reported this evening at the issue of orders. 

12. — ^The heavy baggage is to be brought up from Gr. Hermenau 
by the troops. The Divisional Pontoon Train, the Ammunition 
Columns and Trains to canton round Mohrungen. 

13. — Issue of orders this evening at 7 p.m. at Divisional Staff 
Quarters. At the same time reports to be delivered comprising 
all that has been ascertained in the cantonments concerning 
the enemy. 

14. — Parole : Stand — fast. 

Countersign : Frederick. 

Lieutenant-General Commanding Division. 

. We break the operations off here intending to take them up again 
in our next number. As will be seen, the situation has now come to 
a crisis. According to all appearance the East Division intends to 
stand in order to be attacked. The reader may in anticipation con- 
sider what in these circumstances is the best course for the West 
Division. 
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EXERCISES 

m 

STRATEGY AND TACTICS 

SECOND SERIES 
PROBLEM No. 8 

THE EASTERN DIVISION ON DEC. 2, UNTIL 9.3O A.M. 

The Commander of the Eastern Division had also given instructions, 
on the evening of Dec. i, that a selected officer of the dragoon regiment, 
with a few well-mounted dragoons, should report to him, at the 
Divisional Staff Quarters, at 6.30 a.m. on Dec. 2, in order to receive 
special orders. At the time named the Divisional Commander, map 
in hand, gives this officer the following verbal instructions : — 

You are aware that the advanced guard is to take position at 
Willnau, the main body at Reichau, the cavalry brigade here 
at Herzogswalde, and that a right flank detachment remains at 
Gr. Hermenau. It is my intention, if the enemy advances to 
attack from Kl. Luzeinen, to oppose him at Willnau. But if 
the enemy advances in superior force against Gr. Hermenau, or 
against Willnau and Gr. Hermenau at the same time, I mean 
to retire behind the Passarge at Kallisten, and there wait events. 
It is therefore of supreme importance to me to learn, as early 
as possible, whether the enemy is advancing against Gr. Hermenau, 
and if so, with what forces, so as in case of need to be able, in 
good time, to march off from Reichau and Willnau towards 
Kallisten. I am myself now riding off to Willnau ; the com- 
mander of the right flank detachment at Gr. Hermenau has 
been instructed to report to me, at Willnau, everything done 
by the enemy in front of him, but I have the following special 
order for you : — 

Ride with your dragoons past Narien Mill to this hill 
(135) west of Royen, on the bank of the Narien Lake. From 
there, from the bushes lying south of the figure 135, or from 
some point still more to the south, I think you must be able 
to watch all that takes place in the region between Gr. 
Hermenau and Georgenthal. First of all you are to report 
from there to me, at Willnau, as early and quickly as possible, 
if a strong force of the enemy advances against Gr. Hermenau, 
if possible stating the strength of his column. If Gr. Her- 
menau should be attacked by the enemy it will be evacuated 



Digitized by 



Google 



44 PROBLEM No. 8 

by the right flank detachment, which has been ordered, in 

that case, to retire past Narien Mill to Herzogswalde, You 

will endeavour, if this should happen, to maintain yourself 

at your post, unobserved by the enemy, as long as possible, 

in order to be able to report to me how many troops he has 

on the spot. If the enemy does not attack at Gr. Hermenau, 

you will remain at your post until I have you recalled. 

But you must, from the beginning, post yourself so that 

you cannot be watched by the enemy from the west bank of 

the Narien Lake, because, if he sees you, he will drive you 

away as soon as he advances. Your reports will find me at 

the outposts south of Willnau. If you should have reported 

to me the advance of strong forces against Gr. Hermenau, 

I should at once let the main body start from Reichau 

towards Kallisten, and should myself ride to the heights 

of Deppen. To the latter place, therefore, your further 

reports would in that case be sent. Make your arrangements 

to be at your post before it is quite daylight. 

The Divisional Commander reaches Willnau at 7.45 a.m., and 

there learns, first of all, that the enemy's outposts have remained 

stationary and unchanged at Kl. Luzeinen. The commander of the 

outposts further reports that he has sent forward towards Gubitten 

a strong patrol, which is not yet back, and that he has just posted 

an officer upon the hill south of Willnau to watch the road Kl. Luzeinen- 

Pfeilings. 

Towards 8.30 a.m. the sound of guns firing is heard at Willnau 
from the direction of Gr. Hermenau ; at 9 a.m. the Divisional Com- 
mander receives the following report : — 

Hill 135, west of Royen, Dec. 2, 8.30 a.m. 
3-4 battalions, two regiments of cavalry, two batteries, one of 
them horse-artillery, deploying from Georgenthal against Or. 
Hermenau. I continue watching. 

G., 

Second LietUenant 1st Dragoons. 

As the enemy's outposts at Kl. Luzeinen had remained stationary, 
and as no troops were observed upon the road leading from Kl. 
Luzeinen to Pfeiling, the officer commanding the Division orders 
the main body to move upon Kallisten, sending its batteries forward 
to the heights of Deppen, the advanced guard to follow the main body 
as far as Seubersdorf Village. The officer commanding the Division 
rides to the heights of Deppen to reconnoitre. 

PROBLEM 

I. — Discuss the position Kallisten-Deppen as a defensive position 
for the Eastern Division. 
2. — The next measures taken by the O.C. Eastern Division. 
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SOLUTION OF PROBLEM NO. 8 



The river Passarge, which runs across the whole position, is so 
thickly frozen that, without further preparation, all kinds of troops 
can cross it ; however, horses would have to be sharpened to do so 
safely. Although the position is thus deprived of its frontal obstacle, 
it is naturally so strong that this matters little, and renders it possible 
to make full use of any favourable chances for a counter-attack. 

North of the road Kallisten-Heiligenthal, the left bank of the 
Passarge is dominated by the right, and the latter affords a good 
view over the former. The hills on the right bank, wherever they 
are not wooded, afford good artillery positions against the hills north 
of Kossinten and the Mathildenberg, and even beyond Deppen, 
against Wenglitten and Kloben. Falling in terraces towards the 
West, they also render it practicable to develop several tiers of 
mfantry fire, from which an approaching enemy can find but little 
cover. If it is further taken into consideration that the defence finds 
favourable positions in the various farmsteads and patches of wood, 
that these several positions can support each other by flanking fire, 
and that the very steep heights are difficult to ascend, an advance 
of the enemy against this part of the position does not appear probable. 

The villages Kallisten-Deppen are not particularly suitable for 
defence, but as they lie at the foot of the heights, and can be effectively 
supported by flanking fire of both artillery and infantry, they must 
be included in the position. However, preparation for defence is 
necessary, particularly a demolition of the eastern side, to prevent 
the enemy, should he capture the villages, from establishing himself 
there. Perhaps a partial breaking up of the ice on the river might 
also be practicable. 

The flat hill-tops on the right bank of the river, immediately south 
of Kallisten, are dominated by the Mathildenberg and the hill north 
of Kloben; not until further back on the road to Schlitt can be 
found a favourable artillery position which will at the same time 
cover all the low ground east of Kloben. Besides this, the hills, 
running back towards the East, are very steep here, and, surmounting 
the low-lying ground by more than loo feet, offer a very considerable 
obstacle to the enemy's advance. The weakest spot of the position 
appears to be the projecting part immediately south of Kallisten, as 
here the enemy is opposed by the fewest obstacles, and can develop 
a surrounding attack from the opposite dominating heights, although 
the attacking infantry will have to cross the last i,ooo metres of 
ground without any cover whatever. To be able to offer here a strong 
defence must on no account whatever be lost sight of. 

A flanking movement of the enemy towards the South, from south 
of Kloben, is not probable, as the SchUtter Lake is in the way. Besides 
this, the ground here is overlooked for a long distance, and an advance 
of the enemy would be soon discovered and brought under fire. 
Here, too, are favourable positions for the defence in the village of 
Schlitt, and on the crests of the hills in front of it. 
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A flanking movement in the North, perhaps vid Lomp, appears far 
more probable. As in the first instance it is necessary to keep the 
main part of the forces on the road Kallisten-Heiligenthal, it appears 
doubtful whether a sufficiently strong force would reach in time the 
heights opposite Lomp which offer the best position to oppose such 
an advance. If this is impossible, a favourable position for the right 
wing can be found on the height 140, south of Waltersmiihl, south 
of the meadowland between there and the Passarge ; the main body 
of the Division would have to march there, at the same time holding 
Kallisten-Deppen. Perhaps an opportunity might offer here for a 
vigorous counter-attack to drive the enemy back over the Passarge 
before he has had time to establish himself sufficiently ; in any case 
it would be advisable to detach some troops in this direction at once. 

It is advantageous that there is everywhere sufficient cover from 
the enemy's fire and from being overlooked ; however, the ground 
is frozen so hard that shelter-trenches and gun-epaulments cannot 
be made except with great difficulty ; nevertheless their construction 
cannot be avoided, at least on the south of Deppen. 

After all, the position is so strong that it can be successfully defended 
against superior force, the Division can therefore venture here a decisive 
action, unless the enemy is double or more than double its strength. 
Even in case of such a superiority, the enemy can at all events be 
seriously detained ; but, before coming to a definite decision, it will 
be necessary to wait for further reports respecting the strength of 
the enemy. 

The great strength of the position may perhaps induce the enemy 
not to attack it at all, but to turn it ; but, fortunately, even for this 
the circumstances are not favourable for him. To pass round the 
position by the South would take him off the high roads on to the 
country roads, which are frozen into deep ruts, and lead him on 
to very difficult ground with a chain of lakes in his rear. Against 
such a movement the Division can easily take up a new position 
without endangering in any way its communications to the rear. 
A turning movement from the North is, on one hand, facilitated by 
the high road from Liebstadt to Guttstadt, and threatens the rear- 
ward communications of the East Division; on the other hand, 
such a movement exposes the enemy's lines of communication to 
a serious extent. In any case the turning of the position by the 
enemy should be provided against by the cavalry being well extended 
on both flanks. 

Whatever may happen, the Division must for the present take up 
position at Kallisten, to be prepared for all events, perhaps in the 
following manner : — ^^' 

One infantry brigade occupies Kallisten-Deppen and the 
heights south, the other takes a covered rendezvous position 
for four battalions near the small wood east of Deppen, and 
detaches one battalion on to the heights opposite Lomp, and 
another on to the heights and into the woods opposite Kossinten. 
The Cavalry Brigade takes position behind the small wood east 
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of Deppen, and detaches one squadron to the extreme right, 
and another to the extreme left, of the position, to reconnoitre 
the enemy on the flanks. 

Two batteries take up a covered position on the heights north- 
east of Deppen, two on the height 123, south of Deppen. The 
Pioneer Company prepares the position for defence. The Sanitary 
Detachment retires to Heiligenthal. 

If the enemy attacks at KalKsten-Deppen, the ist Brigade 
defends its part of the position, the 2nd moves one regiment to 
either the right or the left flank, according to the direction of 
the attack, keeping the other regiment in reserve. 

In case the enemy attacks from the North, vii Lomp, the 
brigade left east of Deppen will move in that direction followed 
by the other troops, leaving only such force at Kallisten as 
appears necessary to hold the position in accordance with the 
movements of the enemy. 

If the enemy tries to turn the position either by the South or 
the North, the Division must, according to circumstances, either 
take up a new position or enter upon the offensive. All depends 
upon the strength of the enemy, which has yet to be ascertained. 

PROBLEM No. 9 

SITUATION OF THE EASTERN DIVISION ON DEC. 2, AT NOON 

The Commander of the Eastern Division receives in course of 
the forenoon reports from the Commanders of the right flanking 
detachment and of the Cavalry Brigade, and from the Dragoon 
officer stationed on the hill 135 west of Royen, that the enemy has 
advanced in strong force vii Great Hermenau. The last-named 
officer reports personally to the Commander of the Division at 10.45 
a.m. that he has been able to remain at his post till 9.30 a.m. The 
enemy entered Great Hermenau with the troops already named — 
three or four battalions of infantry, two regiments of cavalry and 
two Batteries, and followed with them the right flanking detachment 
on Narien Mill and the Liebstadt road. Already before 9 a.m. a column 
had appeared on the road to Great Hermenau, the point of which, 
consisting of some cavalry, had reached Great Hermenau at 9.30, 
when he had to leave his post as some infantry was advancing against 
him. At that time the whole high road from Great Hermenau to 
Georgenthal was covered with infantry and artillery ; of the latter 
he counted 30 vehicles, but amongst them, as far as he could tell, 
were only 18 guns. Behind the artillery which marched near the 
head of the column was only infantry, the end of which was invisible. 

At noon the whole Division was united on the right bank of the 
Passarge. Of the ist Infantry Brigade the Grenadier Regiment 
No. I held Kallisten-Deppen, with the ist and 2nd Battalions, and 
the hill south of it with the Fusilier Battalion, while the Infantry 
Regiment No. 41 stood under cover south-east of Deppen, east of 
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the road to Schlitt. Of the 2nd Infantry Brigade the ist Battalion 
Grenadier Regiment No. 3 had moved to the heights opposite Kossinten, 
the Fusilier Battalion to the heights opposite Lomp ; the four re- 
maining battalions of this brigade stood near the small wood east of 
Deppen. Of the Cavalry Brigade the ist Squadron Uhlans stood 
near Schlitt, the 2nd near Waltersmiihl, the six remaining Squadrons 
which had kept touch with the enemy had retired behind the small 
wood east of Deppen. An officer's patrol of the Dragoon Regiment 
had remained near Liebstadt to observe the road Alt Bolitten- 
Liebstadt. The ist and 2nd Battery stood covered on the crest of 
the hill north-east of Deppen, the 3rd and 4th Battery on hill 123 
south of Deppen. The Pioneer Company was engaged in fortif)dng 
Kallisten-Deppen. 

The Sanitary Detachment stood west of Heiligenthal, the heavy- 
baggage and the divisional pontoon train half-way between Ankendorf- 
Queetz. The columns and trains ordered to Queetz had arrived there^ 

According to reports received up to noon the enemy, having 
advanced from Great Hermenau, had occupied Royen, Alt Bolitten, 
and Herzogswalde with infantry, while his cavalry had advanced 
beyond Waltersdorf. A small detachment of infantry and cavalry 
had followed from Klein Luzeinen, vii Willnau to Seubersdorf . 

Towards noon strong cavalry detachments advanced from Seubers- 
dorf on Kloben and Wenglitten, and from Waltersdorf on to the 
Mathildenberg, whereupon the ist Battery went into action north- 
east of Deppen, the 3rd on the hill 123 south of Deppen, and dispersed 
the enemy's cavalry by a few shells, availing themselves of the 
opportunity to get the range of the most important points of the 
ground before them. Up to i p.m. the enemy did not undertake 
anything further. 

PROBLEM 

Further orders by the Commander of the Division for December 2nd* 

DISCUSSION AND SOLUTION OF PROBLEM NO. 9 

According to the reports of the Dragoon officer who had been 
posted on hill 135 west of Royen, the enemy had advanced from 
Great Hermenau with an advanced guard composed of three to four 
battalions of infantry, two regiments of cavalry, and two batteries,, 
one of which was horse artillery, and this advanced guard was followed 
by a column, presumably the main body, in which 18 guns were 
counted. The composition of this advanced guard, as well as the 
number of batteries with the main body, seem to indicate that the 
force of the enemy consists of an infantry division, reinforced by 
a regiment of cavalry and a battery horse artillery. The length 
of the column of the main body had only been ascertained in so far 
that it covered more than the distance between Great Hermenau 
and Georgenthal, or more than 4,300 paces, but, even with that, 
not more than one division of infantry has been observed, for taking 
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the main body of this as nine battalions^ one squadron^ and three 
batteries it would cover in column of route — without the 3econd 
ammunition column of the batteries and without the heavy baggage — 
about 5,700 paces, or more than the length of the road from Gr* 
Hermenau to Georgenthal. If the enemy had had another division 
of infantry, he would probably have also advanced with the same 
by a second route, but of this nothing is known. On November 30 
both Saalf eld and Osterode were free from the enemy, only liebemiihl 
was strongly occupied, and only from that direction had an advance 
of the enemy been reported. As besides this the prisoners captured 
the day before stated that the Cavalry Brigade of the enemy belonged 
to the 3rd Infantry Division, it may be assumed with some degree of 
certainty that — ^for the present at least — there is only to deal with 
one infantry Division reiriorced by a regiment of cavalry and a battery 
horse artillery, for only a small detachment followed from Kl. Luzeinen 
via Willnau to Seubersdorf, Against this Division of the enemy the 
Eastern Division at Kallisten must not only oppose its whole strength 
in defence, but also, as it is only slightly weaker, must keep in view 
taking the offensive after having repulsed an attack. 

How far the main body of the enemy has followed the advanced 
guard up to i p.m. on Dec. 2, is not known, but before turning with 
his main force upon Kallisten, he must know whether his flank is 
threatened from the direction of Liebstadt, and as time must be lost 
in reconnoitring in that direction, it is not probable that he will still 
attack on Dec. 2. 

The Division may therefore proceed to place outposts and go into 
cantonments, but it may be advisable to leave at least two batteries 
in position until darkness sets in. As the enemy has already occupied 
the villages of Seubersdorf and Waltersdorf, it is impracticable to 
place the supports and main body beyond the Passarge ; these parties 
therefore will have to occupy the line of resistance of the Division. 
The weather, moreover, is too cold for bivouacking, and compels us 
to find shelter for the men. For all these reasons the outposts must 
be proportionately very strong. It would be most advisable to form 
them of those troops that are already in the first line and are acquainted 
with the ground, particularly as these troops, except the squadron at 
Schlitt, have had a good night's rest the previous night. This squadron 
had been an outpost at Willnau the night before, and in the forenoon 
had been detached to Schlitt, because the remainder of the cavalry 
was not available, being still in face of the enemy; therefore this 
squadron must be relieved by another. The line of outposts must 
be divided into two parts, one from Waltersmiihl to the farm about 
600 paces north of Deppen, the other thence to Schlitt. The former 
would be held by the ist and the Fusilier Battalion Grenadier Regiment 
No. 3 and the 2nd Squadron Uhlans, the latter by the Grenadier 
Regiment No. i and a Squadron Dragoons. Within these divisions 
the Commanders of Regiments would again have to form independent 
sub-divisions. In this manner on the right wing the Fusilier Battalion 
Grenadier Regiment No. 3 and ij troops would occupy Waltersmiihl 
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and the hill 117 east of Lomp, the ist Battalion of the same regiment 
and half-troop the ground up to the farm north of Deppen. On the 
left wing the ist and 2nd Battalion Grenadier Regiment No. i and half- 
troop would occupy Kallisten-Deppen atid the heights south up to 
hill 123, the Fusilier Battalion and li troops the ground thence to 
Schlitt. The ist and 3rd Batteries would remain in position till dark, 
the Pioneer Company would be distributed along the whole line to 
make the necessary preparations for defence ; the remaining troops 
would go into cantonments in the nearest villages* 

Up to I p.m. the Commander of the Division has had ample time 
to consider all this, therefore, when he resolves to let the troops 
rest, he can at once issue his orders something to this effect : — 

Hill East of Deppen, 

Dec. 2nd, I p.m. 

DIVISIONAL ORDERS 

I. — A strong Division of the enemy has advanced to the villages 
of Seubersdorf and Waltersdorf. 

2. — ^The Division goes into alarm quarters and cantonments. 
3. — ^To go into outpost alarm quarters : — 

On the line Waltersmllhl to farm 600 paces north of Deppen : 
Colonel E. with ist and Fusilier Battalion 3, 2nd Squadron 
Uhlans, i Section Pioneers ; 
On the line Kallisten-Schlitt : 

Colonel T. with Regiment i, ist Squadron Dragoons, and 
remainder of Pioneers. 
The works necessary for the defence of the position are to be 
completed. Patrols from Waltersmiihl to the road Liebstadt- 
Guttstadt, and from Schlitt to Gallinden and Gubitten. 
4. — ^To go into cantonments : 
At Heiligenthal : 

Staff of Division, of the ist Infantry Brigade and of the 
Cavalry Brigade, the ist and 2nd Battalion 41 with Regi- 
mental Staff, the Artillery and Sanitary Detachment ; 
At Alt Garschen : 

Fusilier Battalion No. 41, the Dragoon Regiment except 
one squadron ; 
At Ankendorf : 

Staff of the 2nd Infantry Brigade, the ist and 2nd Battalion 
43 with Regimental Staff, the ist and 3rd Squadron Uhlans 
with Regimental Staff. 
At Komalmen : ^ 

Fusilier Battalion 43, 4th Squadron Uhlans ; 
At the farms north of Heiligenthal : 

2nd Battalion 3 ; 
At Queetz : 

Divisional Pontoon Train and the Trains and Columns 
now there ; 
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At Guttstadt : 

The remaining Columns and Trains. 

5. — ^The ist and 3rd Batteries, under the command of Colonel 
F., remain in position till it gets dark, they will fire even on small 
detachments that may approach in order to get the exact range of 
the principal points in the foreground. The second line of wagons may 
at once go into cantonments. 

6. — Of the heavy baggage now between Ankendorf and Queetz, 
that belonging to the troops in cantonments will follow them, that 
of those in alarm quarters will park where it is at present, guarded 
by the half-troop Dragoons. Men and horses may be quartered in 
the nearest farms. 

7. — Rations to be requisitioned in the places occupied ; if necessary, 
fall back on the iron rations. Report on this this evening at the issue 
of orders. 

8. — In case of alarm the outposts maintain and defend their positions 
to the utmost, the troops in cantonments move to the positions they 
now occupy, but the ist Squadron Uhlans joins the Cavalry Brigade 
behind the small wood east of Deppen, the heavy baggage of the 
troops in cantonments assembles and remains ready to march on the 
side of the cantonments furthest from the enemy. 

9. — tissue of Orders at 7 p.m. at Heiligenthal. 

10. — ^Parole : Not further. Countersign : August. 

X., 

Lt.'General and Commander of Division, 

PROBLEM No. 10 

SITUATION OF THE EASTERN DIVISION ON THE EVENING OF DEC. 2 

The outposts on the right wing had reported that in course of the 
afternoon the enemy had repeatedly sent patrols to the Mathildenberg, 
Kossinten, and Lomp ; that infantry and cavalry had occupied 
Sachstein; that below Sachstein, the various places on the right 
bank of the Passarge, to beyond the high road Liebstadt-Guttstadt, 
were free from the enemy, but that Liebstadt was held by cavalry. 

The outposts on the left wing had reported that their cavalry 
patrols had observed movements of troops at the village of Seubers- 
dorf about 3 p.m. Towards 3.30 p.m. a small detachment consisting 
of about a company of infantry and a few troopers had arrived at 
Kabers from Seubersdorf Village, but had again evacuated the place, 
and retired to the height 130 north-west from it, on the place being 
set on fire by shells from the 3rd Battery. Falkenstein, Trukeinen, 
Gallinden, and Gubitten remain unoccupied. 

About 3 p.m. the wind had dropped entirely, and the thermometer 
showed only 1° of frost. Towards 4 p.m. fog set in, increasing more 
and more in density. Under cover of this fog the enemy's patrols 
advanced repeatedly as far as the line Waltersmuhl-Kallisten-Schlitt, 
which caused several skirmishes. Prisoners taken in these skirmishes 
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report that the 3rd Infantry Division had advanced by way of Gr. 
Hermenau, and had gone into cantonments in the various villages 
and places between the highway Gt. Hermenau-Liebstadt and the 
Passarge. 

The Pioneer Company attached to the outposts had completed its 
labours in strengthening the position by 7 p.m., and is now only 
occupied in breaking up the ice on the Passarge opposite Lomp and 
the most projecting parts of the heights south of KalUsten. 

PROBLEM 

Orders^ for Dec. 3. 

Telegraphic report to the Commander-in-Chief of the besieging 
army. 

Solution of Problem 10 

Head Quarters, Heiligenthal, Dec. 2, 18 — , 
7.30 p.m. 

DIVISIONAL ORDER FOR DEC. 3 

I. — A Strong division of infantry of the enemy stands on the left 
bank of the Passarge, with outposts beyond Kabers on the right and 
Sachstein on the left. 

2. — ^The division will endeavour to hold the position should the 
enemy attack. 

3. — ^To-morrow at 7.30 a.m. all the troops will occupy the positions 
assigned to them in case of alarm in Divisional Orders No. 8 of i p.m. 
to-day, except the Pioneer Company, which will stand on the western 
exit from Heiligenthal. The heavy baggage of the troops in canton- 
ment will move at 6 a.m. to the place of assembly between Ankendorf 
and Queetz, which it occupied to-day at noon, and where also the 
heavy baggage of the troops in alarm quarters will be in position 
ready to move at 7.30 a.m. 

4. — ^The columns and trains will be in their cantonments ready 
to move at 8 a.m. 

5. — As a protection against surprise, the outposts will patrol right 
up to and round the flanks of the enemy's position, particular attention 
to be given to the road Liebstadt-Guttstadt. 

6. — ^To-morrow, up to 7.30 a.m., reports will reach me on the heights 
east of Deppen. X., 

Lt.'General Commanding Division. 

TELEGRAPHIC DISPATCH TO THE COMMANDER-IN-CHIEF OF THE 
BESIEGING ARMY 

Heiligenthal, Dec. 2, 8 p.m. 
Enemy's 3rd Division Infantry, reinforced by one regiment cavalry 
and one battery H.A., advanced to-day vik Gt. Hermenau. Eastern 
Division occupies flanking position at Deppen. Enemy*s outposts 
at Seubersdorf and Waltersdorf. Shall defend position occupied. 

X., 

Lt.'General, 
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PROBLEM No. ii 

SITUATION OF THE WESTERN DIVISION ON THE EVENING 
OF DEC 2 

At 1245 p.m. the Commander of the Division, accompanied by 
the officer commanding artillery, rides forward from Herzogswalde to 
Waltersdorf, and on leaving, in order to save time, he orders the troops 
detailed for outpost duty to parade at once, before the issue of orders. 
He also sends orders to the officer commanding the right flanking 
detachment to provide for the security of the Division until the out- 
posts are posted ; the requisite orders to the regiment of Uhlans at 
Waltersdorf he intends to give personally. Arriving at Waltersdorf 
at 1.15 p.m., he rides forward towards Lomp, taking with him the 
half-troop Uhlans of the 3rd Squadron ordered for outpost duty. 
From the edge of the wood west of Lomp he observes that the enemy 
has infantry on hill 117 on the opposite bank of the Passarge, also 
that the hills further south are occupied by infantry. On the crest 
of the hill north-east of Deppen a battery of artillery is in position. 
On the left wing a large body of cavalry seems to be moving about 
aimlessly. Riding to the southern comer of the wood, he observes 
the glint of rifles in the outskirts of Kallisten. The ice-bound surface 
of the Passarge appears like a grey streak through the valley. On 
riding along the edge of the wood towards Mathildenberg, a shell 
from the battery north-east of Deppen strikes close to him. This 
induces him to take the road to Waltersdorf in order to go vii Bergling 
to Seubersdorf Village. On the eastern side of the last-named place he 
meets the commander of the infantry of the right flanking detachment, 
who reports that his patrols have just been driven from Wenglitten 
by shells from a battery south of Deppen on height 123. Riding as 
much as possible under cover to the copse south of Wenglitten, he 
observes that Kallisten, and the hills to the south, are strongly held 
by infantry. From hill 130, north-west of Kabers, he observes 
a column of infantry, about 500 paces long, marching from hill 123, 
south of Deppen, towards Schlitt, and disappearing in that village. 
He rides back vii the village of Seubersdorf to Herzogswalde, and 
arrives there about 3 p.m. At that time the wind has dropped entirely, 
the thermometer registers only 1° of frost. 
In Herzogswalde the following report had been received : — 

Liebstadt, Dec. 2, 2 p.m. 
Order to march to Wormditt just received. The enemy's 
trains are said to have been here from the evening of Nov. 30 
till this morning. Mayor states one part of same marched 
this morning at 5 o'clock to Queetz, the other part only about 
8 o'clock to Guttstadt. 

R, 

Capt. 4th Squadron Uhlan Regiment No, 9. 
Fog had begun to rise at dusk, increasing rapidly in density. 
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The following report amved at 5.30 p.Hi. ; — 

Wormditt, Dec. 2, 4 p.m. 
Squadron just arrived here, finding a hospital of the enemy 
containing about 300 sick. Inhabitants report Wormditt to 
have been strongly garrisoned by the enemy for about three 
weeks ; all had left for Liebstadt on Nov. 30. Will endeavour 
to obtain further details by questioning hospital staff, and report, 

R„ 
Capt, /^h Squadron Uhlan Regiment No. 9. 

Reports from the outposts arrived about 6.30 p.m. From these 
it appears that the enemy has strongly occupied the position Walters- 
miihl-Kallisten-Schlitt ; has two batteries in position on hills at 
Deppen, and patrols actively. Even patrols have been fired on by 
artillery. Kossinten, Mathildenberg, the mill south of it, Wenglitten, 
Kloben, and Kabers have been shelled. Kabers is in flames, and the 
I St Company Infantry Regiment No. 54, and liie quttrtcr-troop 
dragoons have had to retire from there, and have occupied the farm 
north of hill 130, west of Kloben. The ground in front of the enemy's 
position is ever3nvhere passable. The Passarge is covered by rough 
ice, which will bear the heaviest vehicles, but horses can only cross 
it if sharpened. Since dusk, and in the constantly increasing fog, 
the enemy is continuously patrolling up to our line of outposts. 
A trooper of the ist Dragoons, taken prisoner at Seubersdorf, states 
that he has been in alarm quarters at Deppen, that place being 
strongly barricaded, and occupied by the ist Squadron of his regiment 
and the ist Infantry Regiment. 

The Adjutants arrive at 7 p.m. for the issue of orders, and report 
on the results of the inquiries made in the cantonments respecting 
the enemy. From these, and from the examination of captured 
stragglers of the enemy, it appears that the ist, 3rd, 41st, and 43rd 
Infantry Regiments, Dragoons and Uhlans and four batteries have 
been in cantonments in the various places now occupied by the 
Western Division ; that one part of these troops had already marched 
on Kallisten in the night from the ist to the 2nd Dec. ; that the 
other part had stood, on the morning of Dec. 2, at Willnau, Reichau, 
Gt. Hermenau, and Herzogswalde, and retired thence on Kallisten. 
The Adjutants report further that there is scarcely any food obtain- 
able in the cantonments, the enemy having carried off everything, 
and, from a superficial calculation, it appears that the Division has 
had to consume about 8,oc>o one-day's rations, and about 2,500 
one-day's horse-rations of the provisions carried by the troops. 

Finally there arrived at 7.45 p.m., the following report : — 

Wormditt, Dec. 2, 6 p.m. 
The sick in hospital here belong to the 3rd, 33rd, and 41st 
Regiments of Infantry, ist Dragoons, and i6th Artillery. The 
Mayor states that up to within eight to fourteen days the 33rd 
Regiment had been quartered here ; had then left — it was said 
for Konigsberg — and had been replaced by the 41st Regiment. 
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On the evening of the 28th November there had been great 
disturbance among the troops, continuing even on the 29th 
November. On that day new troops had appeared in Wormditt* 
On the 30th November the Dragoon Regiment, which had also 
been quartered in Wormditt, had left for Liebstadt, being followed, 
towards noon of the same day, by all the troops in the neigh-^ 
bourhood — several regiments of infantry and several batteries. 

The whole country is so thoroughly exhausted that it is difficult 
to obtain what my squadron requires. 

R., 
Capi, 4tk Sqimdron Uhlan Regiment No, 9. 

PROBLEM 

Further intentions and next orders of the Commander of the 
Division. 

DISCUSSION AND SOLUTION OF PROBLEM NO. II 

The reports received show that the enemy stands behind the 
Passarge, not with five but with four regiments of infantry and with 
about six squadrons and four batteries, and that he appears to 
seek a decision there ; consequently the Western Division disposes of 
a numerical superiority of one battalion, two squadrons,and one battery. 

The position occupied by the enemy is divisible into several parts 
diflEering very much in their tactical importance. Beginning with the 
right flank of the enemy's position on hill J17, east of Lomp, the 
chances for an attack here do not appear unfavourable. The advance 
of the division up to the edge of the wood west of Lomp is entirely 
concealed from the enemy, and even if from there to the Passarge 
there is little cover for the attacking infantry, the hill X17 ought 
to be taken without much difficulty, as it is not likely that the enemy 
can have strong forces here to begin with, for as long as he does 
not know from which direction the attack will be made, he is compelled 
to keep his main body concentrated in the centre of the position. 
The possibility to advance unexpectedly to the edge of the wood west 
of Lomp seems, therefore, to include the capture of hill 117. A further 
successful advance of the Division in this direction would offer the 
great advantage of having driven the enemy from his line of retreat* 
To such ftn advance, however, circumstances are not favourable, 
for by the time hill 117 has been taken by the leading troops of the 
Western Division, the enemy may perhaps have had time to make 
a counter-attack with superior forces, and to drive back the first 
line of the troops of the Western Division. In the most unfavourable 
case he finds a very good line of defence in the line of hills 140 south 
of the Waltersmiihl wood, south of hill 122 ; if handling his troops 
properly the enemy cannot be prevented from occupjdng this line 
in good time. It has further to be considered that a concentration 
of the Western Division on this flank takes much time, and that 
eventually the Division may be compelled to retire in an unfavourable 
direction. 
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The heights further south on the right bank of the Passarge to 
beyond the road Deppen-Heiligenthal also dominate the left bank 
and overlook it up to the edge of the wood. Here also the Division 
can advance under cover of the woods, but after emerging from these 
the attacking infantry is exposed to artillery fire at 2,500 metres, 
and — advancing over the low ground — ^to infantry fire as far as it can 
reach, without any cover worth naming. Even if in spite of this fire, 
which can be dehvered from several tiers, the lower terraces should 
be gained, the steep heights themselves have to be stormed, and in 
the present condition of the ground the ascent there is very difficult. 
The attack here, even with considerably superior forces, appears to 
offer scarcely any prospect of success. 

More favourable appear the chances for the attack in the part 
immediately south of the road Kallisten-Heiligenthal. The heights 
north of Kloben dominate here the opposite bank, and permit a favour- 
able concentric artillery fire upon the part projecting westward. 
Infantry is also able to work effectively against this part of the 
enemy's position, as well with fire as in storming. However, a further 
extension of the right wing must be avoided, as the range of hills 
gradually rising toward Schlitt, and falling very abruptly, is very 
difficult to mount, and is exposed to enfilade from the hills projecting 
further south. This enfilading of the attack, in spite of the great 
distance — 1,000 mitres — ^would at least necessitate the employment 
of strong forces in this direction, and thereby weaken the general 
attack. But also in this attack it must be considered that the attacking 
infantry is exposed, for about 1,000 metres, to the enemy's infantry 
fire, from which a few inconsiderable undulations of the ground 
offer very imperfect cover. Success can be expected only if the 
artillery can gain a decided superiority over that of the enemy, and is 
thus able by its fire thoroughly to prepare for the infantry attack. It 
must further be considered that even if the enemy has lost Deppen 
and the heights south of it, he can take up another position further 
back, perhaps near the larger woods, if he has maintained the strong 
position on the crest of the hills east of the village. This is not at 
all improbable if the main attack of the Division has been directed 
more away from Kloben, against the enemy's position projecting 
towards the west. The attack must then be developed against the 
hill east of Deppen under great difficulties, exposed in the right flank 
and enfiladed by the enemy's artillery which here, screened from the 
artillery fire of the attack, can again co-operate advantageously. It 
appears, therefore, more practicable to make a main frontal attack 
against Kallisten, and, pushing on energetically, to gain the heights 
at the same time, and to prepare and support the attack by heavy 
fire from the direction of Kloben. But even to carry out such an 
attack it is absolutely necessary that the artillery of the attack must 
first silence the enemy's artillery, or at least subdue its fire consider- 
ably ; there is, however, little prospect that that can be done. The 
reconnaissance of the Commander of the Division, as well as the 
reports of the outposts, show that the enemy has got the range of all 
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the important points in the foreground. Therefore, as soon as the 
western artillery goes into action, it will be exposed to such a storm 
of shot and shell that it will be almost destroyed before it can get the 
range, and to retire again, in order to relinquish the attack, will be 
exceedingly difficult, as a great part of the horses will be shot down, 
and to replace them under fire will be scarcely practicable. More- 
over, the limbering up is a signal to the enemy for a counter-attack, 
which this division would have to oppose after having suffered a repulse. 
In case of an attempt to take up an artillery position north of Kloben, 
under cover of darkness, before daylight or in the fog, it would be 
possible to do this and to unlimber, if the outposts had first been 
pushed forward to the line Kloben- Wenglitten Mill, south of the 
Mathildenberg. If loud commands and signals were avoided, the 
artillery might get into position without danger. The limbers and the 
first column of wagons could be under cover behind the flanks ; 
ammunition in two boxes per gun (one for shell and one for shrapnel) 
would be put down behind the guns, to be refilled by men from the 
flanks. Instead of this, it might perhaps be practicable to get the 
ammunition from single wagons drawn up behind the batteries. 
With guns loaded, dawn could then be awaited, to open fire as soon 
as the enemy's artillery became visible. The range could then be 
found more quickly, and observations made easier, by firing volleys by 
batteries. As the distance of the position of the enemy's artillery 
on the preceding day is known approximately, and the same position 
will probably be taken up again, the five batteries might load with 
shell with fuses differing for each battery, say respectively for 1,900, 
1,950, 2,000, 2,050, and 2,100 metres. To obtain a superiority over 
the enemy's artillery in this manner is possible, but not probable, as, 
the pushing forward of the outposts having attracted the enemy's 
attention, he also will have brought his artillery into position, and 
the fire will begin almost simultaneously on both sides. The enemy 
has had more time to provide cover for his guns, he knows the distances 
not only quite as well as the artillery on this side, but has got the 
range ; the probable advantage is therefore with the enemy. 
The conclusions which cannot be avoided are therefore as follows : 

The attack on Kallisten can only have a chance of success if 
the enemy's artillery can be subdued, but it is most probable 
that the enemy's artillery will maintain its superiority. For the 
Western Division it is hardly possible to break off the engage- 
ment after that. The enemy gains the chance to make a success- 
ful counter-attack; consequently the idea of an attack on 
Kallisten must be abandoned.^ 

* It might be objected that the history of war teaches that similar strong and 
even stronger positions have been attacked successfully without any superiority of 
force worth mentioning. Certainly ; but it must not be forgotten that in such 
cases there has been some other superiority, either in the arms, the leadership, or 
the quality of the attacking troops. There is no reason to suppose anything of 
the kind in this instance.- 
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An attack further south, perhaps between Kloben and Kabers, 
offers even less chances of success, that is evident. Whether 
a division of the forces — ^i. e. a demonstration by a weak force 
against one part of the position, while the main attack is delivered 
against another part — offers any advantage, cannot be foreseen, 
but it incurs the danger of a defeat in detail. 

To attempt a surprise of the enemy's position would be like 
a game of chance ; such an attempt in the dark, on unknown 
and difficult ground, and without an exact knowledge of the 
position of the enemy's forces, would render any control of the 
fight impossible. 

To remain inactive before the enemy's position would be 
contrary to the task the Western Division has to fulfil. 

The only means remaining is to manoeuvre the enemy out of 
his good position. There are two ways to accomplish this : to 
cross the river either south or north of the position, and advance 
against the enemy's flank. 

The task of the Western Division to cover the left flank of 
the main army, points to a move to the right, i. e^ a crossing 
south of the position, for thereby the Division places itself 
between the enemy and the flank of the army it has to cover, 
but such a movement to the right, perhaps vii Falkenstein and 
Koyden, or even further south, requires, first of all, a concentration 
on the right wing, taking much time. It would be scarcely 
possible still to effect such a movement on the 3rd December. 
The enemy would thereby gain time to occupy a new position 
to oppose the attack against his left flank, and would then have 
his line of communication with Konigsberg directly to his rear. 
But even if by maintaining the present line of outposts on the 
3rd December, a concentration towards the south could be 
executed successfully without being observed by the enemy, in 
order to effect the attack on his left flank on the 4th December, 
it is possible that, instead of taking up a position, the enemy 
might prefer a counter-attack vii Kallisten, which might compel 
the Division to accept an engagement under, perhaps, disad- 
vantageous circumstances. Such a counter-attack, under these 
circumstances, is not dangerous for the enemy, as it brings him 
back on his original line of communication to the rear. Therefore, 
whatever the enemy may do, the Western Division cannot expect 
any particular success from a movement to the right. 

An advance against the right flank of the enemy would offer 
the greatest advantages, as in case of an engagement successful 
for the Western Division, he would be driven from his line of 
retreat ; however, should the Division be defeated, its own line 
of retreat would be seriously threatened. According to the 
reports received, this Division has a numerical superiority of at 
least one battalion, one battery, and perhaps several squadrons. 
This superiority counts for little in an attack on a strong position, 
but may be decisive in any other encounter. 
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It is therefore of primary importance to take advantage of 
this superiority before the enemy can establish himself in a position, 
or if that be impracticable, to seize him in flank and rear in such 
a manner that he would have no other alternative but to retire 
or to advance on the offensive against the Western Division. 
Against any turning movement from the north, the enemy 
could find a favourable position in which to await an attack ; 
but it is not to be expected that he would do so while under 
the moral depression of knowing that he has lost his line of 
communications to the rear, and with his front entirely inverted. 
On the contrary, it may be expected with some degree of certainty 
that he will either retire or advance to attack the Western 
Division. In the former case the Westerji Division would have 
gained its object ; in the latter it would have the advantage of 
fighti^g.-^agamst inferior forces. Nevertheless, considering the 
slight numerical superiority of the Western Division, its defeat is 
not impossible, but in that case, a correct disposition of the troops 
should render it practicable to regain the road to Liebstadt. 
Everything considered, the best chances of success for the 
Western Division are in outflanking the enemy in the north, 
perhaps vik Kleinefeld or Warlach, although the dangers of 
5uch a move are not to be lost sight of. To execute this movement 
it would be necessary to concentrate on the left flank, unobserved 
by the enemy; to pass the Passarge on as large a front as possible, 
and to advance in several columns, in order to be able to deploy 
the more readily. The right column would cross at Gartenpungel 
to move in the first instance to the south comer of the wood 
south of Kleinefeld. The left column could assemble at Reichen- 
thal, cross the Passarge there, and move to Kleinefeld. 

Considering that the troops of the Division have been on 
their legs for several days from sunrise to sunset, and that con- 
centration and attack, if executed on the same day, would make 
very considerable demands upon the endurance of the troops, 
it appears preferable to maintain the present line of outposts in 
order to deceive the enemy, to effect the concentration on the 
left flank on the 3rd December, and to defer the attack until 
the 4th. The troops in cantonments in Willnau, Reichau and 
Ponarien would first of all move into a rendezvous position at 
Waltersdorf to be in readiness to meet an advance of the enemy 
which, though not probable, is nevertheless possible. The other 
troops would be in their quarters ready to march. If nothing 
is undertaken by the enemy against the Western Division on 
the 3rd December, the outposts must be relieved by fresh troops, 
and the troops in rendezvous position at Waltersdorf sent back 
to Reichenthal. For the right wing of the outposts one battalion 
would be sufficient, as there are no longer any cantonments 
in its rear. Before dawn on the 4th December both columns 
would advance as indicated vii Gartenpungel and Reichenthal, 
while the outposts would be pushed forward into the line Kloben- 
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Wenglitten Mill, south of Mathildenberg-Kossinten, in order to 
occupy the enemy's attention in front and to mislead him. 

The delay of the attack till December 4 offers to the Division 
many advantages. First of all it will be able to sustain greater 
exertions in the attack, as one part of the troops will have been 
resting the whole of the 3rd December, and the other will have 
had a much shorter march on the morning of the 4th before 
going into action. Further, it will be possible to ration the 
Division on the 3rd December from the supply column which, 
if there had been an advance on that day, could not have been 
done, and the troops might possibly have been without food 
after the fight. Besides this, time is gained to reconnoitre the 
roads which have to be taken by the columns from Gartenpungel 
and Reichenthal. Furthermore, the General-in-Chief of the 
Western army, who has been informed by telegraph on the 
evening of 2nd December of the situation and the intentions of 
the Division, is in a position to be able to come to another decision. 
Finally, the rest which can be granted to the greater part of 
the troops on the 3rd December may at the same time be utilized 
for some minor operations which, if successful, may perhaps 
render the attack on the 4th December unnecessary. It is known 
that the trains of the enemy have moved on the morning of the 
2nd December from Liebstadt to Queetz and Guttstadt. It 
is to be expected that they have remained there; certainly 
they are in the neighbourhood of these places. If the available 
cavalry and two horse artillery guns were sent vi^ Liebstadt 
and Amsdorf to Guttstadt, it might be able to cause great 
confusion in the enemy's rear. The commander of the enemy, 
being uncertain of the strength of the troops appearing in his 
rear, and not knowing whence they come, might be induced, 
by uneasiness for his communications, to evacuate the position. 
Such an undertaking offers no further danger to the Western 
Division ; for it is in its own country, and has everywhere the 
support of the inhabitants. This cavalry, even if unsuccessful 
at Guttstadt on the 3rd December, can still co-operate most 
effectively in the attack on the 4th December. It is therefore 
advisable to undertake this expedition. 
On the basis of these decisions the following is to be arranged and 
ordered : — 

Headquarters, Herzogswalde, Dec. 2, 8 p.m. 

DIVISIONAL ORDERS FOR DEC. 3 

I. — ^The enemy occupies strongly the line Waltersmiihl- 
Kallisten-Schlitt. 

2. — I intend to concentrate my troops to-morrow on the left 
flank. 

3. — For the present the outposts remain where they are; if 
attacked they must endeavour to maintain their position. 
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4. — General B. goes into a rendezvous position to-morrow at 
9 a.m., at Waltersdorf with Regiment No. 14, Fusilier Battalion 
No. 54, the Rifles and the 2nd, 3rd, and 4th Battery, 

5.— -General C, with the Cavalry Brigade, exclusive of the 
squadron on outpost and the 4th Squadron Uhlans detached 
to Wormditt, will be in rendezvous position south of Liebstadt 
to-morrow at 7 a.m. The H.A. Battery will send him two guns 
and one wagon. The heavy baggage of General C.'s troops has 
to go with tiiem to Liebstadt. I request General C. to call here 
for orders this evening at 10 p.m. 

6. — ^The other troops, under General A., must be in their 
quarters ready to march from 8 a.m. to-morrow. 

7. — ^The heavy baggage of the troops in cantonments will be 
ready to move, at 8 a.m. to-morrow, at the exits from their 
cantonments furthest from the enemy. The heavy baggage of 
the troops in rendezvous position at Waltersdorf leaves the 
cantonments with the troops, but parks north-west of Klein 
Pragsden. At the same place the heavy baggage of the outposts 
has to be collected by 9 a.m^ to-morrow. The 6th Infantry 
Brigade will furnish a half-company as baggage guard. 

8. — ^The D.Q.M.G. will provide one day's rations for man and 
horse as follows : — 

For the troops under General C, at 7 a.m., south of Liebstadt ; 
For the troops remaining in cantonment, at 11 a.m., in the 

respective cantonments ; 
For the troops in rendezvous position, also for the outposts, 
at Kl. Pragsden (to be issued from the heavy baggage). 
After issue of rations the supply columns will go into cantonments 
at Liebstadt ; the columns and trains at Mohrungen will also 
march for the same destination at 8 a.m. to-morrow. 

9. — In case of alarm the troops in cantonments move into the 
rendezvous position north-west of Waltersdorf. The heavy 
baggage, also the trains that may be with the troops, assemble 
at Kl. Pragsden and move, under the protection of the baggage 
guard, to Liebstadt, there to park with the other columns and 
trains west of the town on the road to Sommerfeld. 

10. — Reports reach me after 9 a.m. to-morrow at Waltersdorf, 
where the adjutants of the troops in cantonments will report 
themselves at the same time. X., 

Li.'General Commanding Division, 

VERBAL NOTIFICATION OF THE STAFF OFFICER TO THE ADJUTANTS 
OF THE COMMANDERS OF THE OUTPOSTS 

The only cavalry in close connexion with the Division after 
to-morrow morning will be the two squadrons on outposts ; 
therefore part of same must again go on duty to-morrow after- 
noon. Tell your Commanders to send at once all the men they 
can dispense with to the farms lying further back, in order to 
saddle off there. 
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WRITTEN INSTRUCTIONS TO THE TRAINS AT Jjf OHRUNGEN 

To supply one day's rations : — 
I. — ^To-morrow, 7 a.m., at Liebstadt : 
To the Staff 3rd Brigade Cavalry, 

The Dragoon Regiment less 3rd Squadron, 
The Uhlan Regiment less 3rd and 4th Squadrons, 
One Division H.A. 
The issue to be arranged in such a manner as to be effected 
quickly. 
2. — ^To-morrow at 11 a.m. : 

(a) At Herzogswalde — 
To the Divisional Staff, 

The Staff of the 5th Infantry Brigade, 

The Grenadier Regiment No. 2, 

The I St Battery and 2 divisions H.A. with Staff. 

(b) At Naglack— 

To the ist and 2nd Battalions Grenadier Regiment No. 9, 
with regimental Staff. 

(c) At KI. Pragsden— 

To the Fusilier Battalion Grenadier Regiment No. 9. 
The 6th Infantry Brigade, 
The 3rd Squadron Dragoons, 
The 3rd Squadron Uhlans, 
The 2nd, 3rd, and 4th Battery, 
The Pioneer Company, 
The Sanitary Detachment. L., 

Major on the Staff, 
Herzogswalde, Dec. 2, 18 — . 

TELEGRAM TO THE COMMANDER-IN-CfflEF OF THE WESTERN ARMY 

(To be given to the Orderly from the trains at Mohrungen, 

and to be wired from there.) 
The enemy's division, advanced to the Narien Lake, fell back 
to-day before my advance vii Gt. Hermenau on Kallisten and 
holds there a very strong position. My outposts stand at Seubers- 
dorf and Waltersdorf . To-morrow I detach the Cavalry Brigade 
vii Liebstadt and Amsdorf to Guttstadt against the enemy's 
trains and communications. If in spite of this the enemy 
remains at KalUsten, I advance on the 4th December against 
his right flank vii Kleinefeld. 

X, 
Lt,'General. 

WRITTEN ORDERS TO THE SQUADRON AT WORMDITT 

Headquarters, Herzogswalde, Dec. 2, 9 p.m. 
One and a half troop of the squadron must arrive to-morrow 
at 9 a.m. in Amsdorf to join General C, marching on Guttstadt. 
Patrols from Amsdorf to advance only as far as security absolutely 
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requires, so that the enemy may not have premature information 
of General C.'s advance on Guttstadt. 

One half-troop remains in Wormditt and patrols towards 
Konigsberg. 

The Divisional Staff remains to-morrow in Herzogswalde ; 
send there to-morrow afternoon for orders. 

By order* L., 

Major on the Staff. 

VERBAL INSTRUCTIONS TO THE OFFICER COMMANDING CAVALRY BRIGADE 

The position of the enemy behind the Passarge is so strong 
that it can hardly be attacked. I therefore intend to concentrate 
to-morrow on my left wing in order to cross the Passarge, early 
in the morning of December 4th, at Gartenpungel and Reichen- 
thal, and to turn against the right flank of the enemy vii Kleine- 
feld and Warlack. As this advance, though promising a great 
success, is after all rather dangerous, I will first of all endeavour 
to induce the enemy to give up his strong position by threatening 
his communications to the rear and particularly his trains. You 
will therefore advance with five squadrons and two guns on 
Amsdorf, after having received rations at Liebstadt. At Amsdorf 
you will find ij troops of the squadron now at Wormditt, which 
have been ordered to be there at 9 a.m. From Amsdorf you will 
move on Guttstadt. Only this morning the enemy's trains 
moved to there and to Queetz from Liebstadt. Endeavour to 
surprise them and to cut the enemy's telegraphic communication, 
particularly with Heilsberg, and in general endeavour to create 
as great a panic in the enemy's rear as possible. If the enemy 
retires from Kallisten you will have a further extensive scope 
for activity by threatening his flank, his baggage, his columns 
and his trains, by alarming his cantonments, &c. ; in this respect 
I leave you full liberty of action. However, should the main 
body of the enemy remain at Kallisten, I shall advance on 
December 4th vii Kleinefeld. You will then join the advance of 
the Division on its left wing, and for that purpose arrive at 
Wolfsdorf at 7.30 a.m. on December 4th. Your heavy baggage 
remains with you. Take care that your advance does not become 
known to the enemy too soon. Keep me well informed by 
reporting all important events, particularly the retreat of the 
enemy. 

PROBLEM No. 12 

SITUATION OF THE WESTERN DIVISION ON DEC. 3, AT 3 P.M. 

The enemy has held his position behind the Passarge without 
change, only small skirmishes between the outposts have occurred 
early in the morning. The arrangements made by the Division on 
the evening of the 2nd Dec. have been fully carried out, but as yet 
no reports have been received from the Cavalry Brigade. 
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The troops in rendezvous position at Waltersdorf have finished 
their meals. Artillery officers have reconnoitred roads for columns 
from Gartenpungel and Reichenthal to the south corner of the wood 
south of Kleinefeld and to Kleinefeld respectively. The points of 
passage over the Passarge at Gartenpungel and Reichenthal are 
indicated by wisps of straw. 

The weather cleared up at 9 a.m. No wind. Thermometer 0° R. 

PROBLEM 

Orders for the night from 3rd to 4th Dec. 



SOLUTION OF PROBLEM NO. 12 

Waltersdorf, Dec. 3rd, 3 p.m. 

DIVISIONAL ORDERS 

I. — ^The enemy maintains his position unchanged. 

2. — Colonel U., with the ist and 2nd Battalions No. 9, relieves 
the outposts, and occupies the same position they now hold ; 
however, the right wing is to be held but weakly. One half-troop 
of each of the squadrons now on outposts remains on duty. 

3. — ^The 6th Brigade Infantry, and one and a half troop of 3rd 
Squadron Dragoons, the 2nd, 3rd, and 4th Battery, and one half 
of the Pioneer Company go into cantonments in Reichenthal. 

4. — ^The Fusilier Battalion No. 9, one and a half troop of the 
3rd Squadron Uhlans, go into cantonments in Naglack, Banners, 
Old and New Menzels ; the remainder of the Pioneer Company 
at Gartenpungel. 

5. — ^After dark the Pioneers will prepare roads across the 
Passarge 100 paces wide and practicable for all arms, at the 
places indicated by wisps of straw, near Gartenpungel and 
Reichenthal. 

6. — ^The heavy baggage is again at the disposal of the troops, 
only that belonging to the troops on outposts moves to Kl. 
Prasgden, and remains there under guard of the half-company 
detached by the 6th Brigade. 

7. — In case of alarm the troops will assemble north-west of 
Waltersdorf, and the heavy baggage, the columns and trains, 
will park behind their cantonments. 

8. — Issue of orders at 7 p.m. at Divisional Headquarters at 
Herzogswalde. 

9. — Parole : Left turn. Countersign : Guttstadt. 

X, 

LieuU-General Commanding Division* 
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SITUATION OF THE WESTERN DIVISION ON THE EVENING OF DEC. 3 

At 5 p.m. the following telegram from the Commander-in-Chief of 
the Western Army arrived vii Mohrungen : — 

* Enemy about to raise siege of Konigsberg ; I approve the 
reported intentions of the Division.' 
At 5.50 p.m. the following report was received : — 

Amsdorf, Dec. 3rd, 4 p.m. 
At 10 a.m. I pushed forward two squadrons from Arnsdort 
vii Lingnau on Queetz, and marched with four squadrons and 
two gims on Guttstadt. Patrols reported entrances to Guttstadt 
strongly held by infantry. Trains parked east of the town on 
the road to Schoenwiese. I took up a position near Kossen, 
and my guns opened fire on the trains, which retired in wild 
flight towards Schoenwiese. About 2 p.m. enemy's dragoons 
and uhlans, about six squadrons, appeared from the direction 
of Queetz ; I retired before them on Arnsdorf . The two squadrons 
from Queetz have also again arrived here ; they attacked enemy's 
baggage between Ankendorf and Queetz, but had to retire before 
cavalry advancing from Heiligenthal, and being under fire from 
Queetz. Telegraph line destroyed in several places between 
Guttstadt and Heilsberg. 
Loss — 20 men. 

Shall arrive at 7.30 a.m. to-morrow at Wolfsdorf. 

C, 
Major-General Commanding Cavalry Brigade, 
According to reports from the outposts the enemy maintains liis 
position behind the Passarge. 

PROBLEM 

Orders for December 4th. 



SOLUTION OF PROBLEM NO. 13 

Headquarters, Herzogswalde, Dec. 3rd, 7 p.m. 

DIVISIONAL ORDERS FOR DEC. 4TH 

I. — According to information received from the General 
Commanding-in-Chief, the enemy is about to raise the siege of 
Konigsberg. 

2. — ^The Cavalry Brigade, sent to-day to the enemy's rear, has 
attacked his baggage at Queetz and dispersed his trains at 
Guttstadt. The enemy, however, maintains his position behind 
the Passarge. 

3. — I shall cross the Passarge to-morrow morning at Garten- 

E 



Digitized by 



Google 



66 PROBLEM No, 13 

pungel and Reichenthal, and advance iti two columns on the 
line Waltersmiihl-Zaunsee against the enemy's right flank. 
4. — Division of Troops ; 
Outposts. Colonel U. 

ist and 2nd Battalions No. 9. 
Half Troop 3rd Squadron Dragoons. 
Half Troop 3rd Squadron Uhlans. 
Right Column. General A. 
Regiment No. 2. 
Fusilier Battalion No. 9. 
One and a half Troop Uhlans, 
ist Battery F.A. 
ist Battery H.A. 
Half Company Pioneers. 
One Section Sanitary Detachment. 
Left Column. 

6th Infantry Brigade. 
One and a half Troop Dragoons. 
2nd, 3rd, and 4th Battery F.A. 
Half Company Pioneers. 
One Section Sanitary Detachment. 
5. — ^The outposts advance to-morrow at 7 a.m. up into the 
line Kloben-Wenglitten Mill, south of Mathildenberg-Kossinten, 
they follow the enemy if he withdraws, but retire slowly on 
Waltersdorf should he advance. 

6. — ^The right column advances to-morrow at 7.30 a.m. from 
the crossing at Gartenpungel in the direction of the south corner 
of the wood south of Kleinefeld, and from there to the heights 
east of Waltersmuhl. 

7^ — ^The left column advances tq-morrow at 7 a.m. from the 
crossing at Reichenthal to the road Elditten-Kleinefeld, and from 
there, vii Kleinefeld, on Warlack. 

8. — The patrols of the advanced guards of both columns will 
push forward only as far as is required for security. The troops 
must march on as wide a front as practicable, and observe the 
greatest silence. 

9. — ^The heavy baggage of the troops at Reichenthal moves at 
7 a.m. to-morrow direct to Liebstadt ; that of the other troops, 
at the same hour, to Kl. Pragsden, and, when collected there, 
it will follow to Liebstadt, guarded by the half company detached 
from the 6th Brigade. All baggage, columns and trains park 
west of Liebstadt on the road to Sommerfeld. 

10. — ^The Cavalry Brigade now at Amsdorf will arrive at 
7.30 a.m. to-morrow at Wolfsdorf. Wormditt remains occupied 
by half troop uhlans. 
II. — Reports reach me at 7.30 a.m. with the right column, 

X., 
LieuU'General Commanding Division* 
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Remarks 

It must be mentioned in orders that the Cavalry Brigade is now 
in Amsdorf, and will arrive at 7.30 a.m. in Wolfsdorf, as otherwise 
the troops marching on Kleinefeld might mistake it for the enemy 
and fire upon it. The trains at Liebstadt must also know that Wormditt 
remains occupied by half troop uhlans, so as not to be alarmed by 
seeing uhlans riding from Wormditt to Liebstadt. History furnishes 
examples of trains having been thrown into confusion by far more 
insignificant causes. 

It is questionable whether the Divisional Orders should be given 
to the orderly of the Cavalry Brigade, or should be sent to Amstadt 
at all, as the way there is not quite safe. Should the bearer be taken 
prisoner, the intentions of the Divisions are discovered. It may 
therefore suffice to give the orderly simply this written memorandum : 
* You will arrive to-morrow at 7.30 a.m. at the point indicated 
in the last sentence of your report.' 

The orderly from Wormditt should also have only a short memor- 
andum, perhaps as follows : — 

*The half troop 4th squadron uhlans remains to-morrow at 
Wormditt, and patrols as before. In case reports have to be 
made, the senior officer with the trains parking west of Liebstadt 
will indicate where the StafE of the Division is to be found.' 



PROBLEM No. 14 

SITUATION OF THE EASTERN DIVISION ON THE EVENING OF DEC. 3 

The enemy had not attacked on the morning of Dec. 3. His out- 
posts had remained in the positions they held on the afternoon of 
the 2nd. 

Towards 11 a.m. the Divisional Commander ordered the trdops to 
cook their dinners while in their rendezvous positions. 

At noon, riding towards Heiligenthal, the Divisional Commander 
heard rifle and artillery fire from the direction of Guttstadt. Men 
and wagons of the heavy baggage arrive in hot haste in Heiligenthal, 
the men reporting having been attacked by the enemy's cavalry. 
The Divisional Commander sends back the cavalry (six squadrons) 
with orders to ascertain what has happened, and to act accordingly. 
Two companies infantry. No. 43, are to follow. Later on, the following 
reports arrive : — 

About 1.30 p.m. 

Queetz, Dec. 3, i p.m. 
Heavy baggage has been attacked by about two squadrons of 
the enemy's cavalry, which on my arrival retired northward. 



Digitized by 



Google 



68 PROBLEM No. 14 

The greatest confusion among the bagga^^; dead, wounded, 
broken wagons block the road. I leave here two squadrons 
until the arrival of the two companies infantry, and advance 
with four squadrons on Guttstadt, from where I hear artillery 
fire, C, 

Major-General Commanding Caoaky Brigade, 

About 2.30 p.m. : 

South-west of Queetz, Dec. 3, 2 p.m. 
Am ordered to protect and restore order in the baggage. 
Part of the teams are gone, said to have fled ; road completely 
blocked, many wagons broken ; have counted about 30 dead 
and wounded. Three wounded men of the enemy's cavaW 
(9th Uhlans) state they were attached to the 3rd Infantry 
Division. H., 

Captain No. 9 Co,, Inf. Regt. No. 43. 

About 3 p.m. : 

North-west of Guttstadt, Dec. 3, 2 p.m. 
Have just repulsed towards Altkirch several squadrons of the 
enemy's cavalry, and some horse artillery. Guttstadt has 
remained in the hands of our troops, but the trains have fled 
towards Schoenwiese. Further reports will follow. 

c, 

Major-General Commanding Cavak;y Brigade, 

As up to 4 p.m. no further reports have been received, and the 
enemy's position in front is unaltered, the Divisional Commander 
orders the troops in rendezvous position to occupy their old canton- 
ments, the pickets to be relieved by the supports, and the heavy 
baggage and the trains at Queetz to bivouac north-east of Queetz 
under protection of No. 9 Company 43rd Infantry. Another parole 
and countersign are given, and the issue of orders fixed for 7 p.m. 

At 5 p.m. the following report is received : — 

Guttstadt, Dec. 3, 4 p.m. 

Enemy's cavahy appeared here at noon. The Commander 
of the columns ordered the entrances of the town to be occupied, 
and the wagons to move east of the town on Schoenwiese. As 
soon as the wagons moved off, they were shelled by two guns 
at Kossen, in consequence of which they got into great disorder 
and hurried away. The greater part has been reassembled at 
Schoenwiese, but a not inconsiderable part is still missing. The 
road Guttstadt-Schoenwiese is covered with wreck. Telegraph 
to Heilsberg will not work. 

Enemy's wounded left behind before Guttstadt belong to the 
3rd Dragoons said to be attached to the 3rd Infantry Division, 
the Staff of which is supposed to be at Herzogswalde. 

I have left No. 9 Company 43rd Regiment with the baggage, 
sent No. 10 Company to Schoenwiese to the trains, and remain 
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with four squadrons at Guttstadt, sending one squadron to 
Lingnau and Altkirch respectively as outposts. 

c, 

MajoT'Cineral Commanding Cavaky Brigade, 
PROBLEM 

Orders for Dec. 4th. 

DISCUSSION AND SOLUTION OF PROBLEM NO. I4 

From the reports received it is ascertained that the enemy's cavaby 
which has appeared in the rear of the Division belongs to the same 
regiments with which the Division has been in touch since Nov. 30, 
and which belong to the enemy's 3rd Infantry Division, now on 
the left bank of the Passarge. However painful the damage done to 
the baggage and trains may be, neither this nor the appearance of the 
enemy's cavalry in the rear of the Division can be sufficient reason 
for evacuating the position the Division now holds. On the contrary, 
there is all the more reason to maintain it, for as the enemy has not 
moved on the 3rd December, and has used his cavalry for such a far- 
reaching enterprise, it is evident that he is reluctant to attack the 
position. However, this does not preclude that he will not attack 
on the 4th. The troops of the Division, therefore, will have to resume 
their positions on the morning of Dec. 4th, using the cavalry to cover 
the right flank and rear. 

Upon this basis the following orders were issued : — 

Headquarters, Heiligenthal, Dec. 3, 7 p.m. 

DIVISIONAL ORDERS 

I. — ^The enemy's Division has retained its position, but his 
cavalry has gone round our right flank and attacked the baggage 
and trains. Our cavalry and two companies Infantry Regiment 
No. 43 have restored order in the baggage and trains and repulsed 
the enemy's cavalry. 

2. — ^This Division retains its present position. 

3. — ^At 7.30 a.m. to-morrow the troops will stand in the same 
rendezvous positions they held to-day ; but in order to clear the /• 
right flank, the cavalry will move from Guttstadt to Wolfsdorf/ 
where it will be in position to-morrow at 7.30 a.m. The heavy 
baggage, with the artillery ammunition column, the two field 
hospitals and the pontoon train now bivouacking north-east of 
Queetz, will be ready to march at 7.30 a.m., guarded by No, 9 
Company 43rd Regiment ; all other trains now bivouacking at 
Schoenwiese to be ready at the same time, guarded by No. 10 
Company 43rd Regiment. 

4. — Reports reach me to-morrow at 7.30 a.m., with the main 
body of the 2nd Infantry Brigade, east of Deppen, 

X., 
LieuU'General Commanding Division. 
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